
FFIIRRSSTT  UUUU  OOFF  AAUUSSTTIINN  LLIINNKKAAGGEE//CCOOMMMMUUNNIICCAATTIIOONN  PPLLAANN  
  

PPhhaassee  TTwwoo  ((11++  yyeeaarr))::  MMaakkiinngg  IItt  HHaappppeenn    
PPoolliicciieess;;  GGoovveerrnnaannccee  aanndd  OOrrggaanniizzaattiioonnaall  SSttrruuccttuurreess  &&  TToooollss  

**SSppeecciiffiiccaallllyy  ffoorr  PPoolliiccyy--bbaasseedd  GGoovveerrnnaannccee  **  
 

LLiinnkkaaggee  WWoorrkk  ((BBooaarrdd  LLeedd))  
  

• Communicate ENDS and listen for feedback 
  

• Continue strategic conversations about the transition 
 

• Hone linkage practices 
 

Formal Linkage/Communication Activities Responsibility 

 
Host FUUCAFE Conversations About Ends 
    Wednesday Eat & Meet  
     3 sessions during the year 
 
Expanded All-Council Training on PBG 
    September 26th 
 
Leadership Class on PBG 
    Wednesday night after Eat & Meet 
    2 sessions: January & February 
       
Newsletter Articles on PBG 
      3 articles 
 
Maintain PBG Information and FAQ’s on 
church website 
      Ongoing 
 

 
3 volunteers to plan and organize 
 
 
 
PBG Task Force/Joe Sullivan 
 
 
PBG Task Force 
Nominating Committee 
 
 
PBG Task Force 
 
 
PBG Task Force 

 
 

Informal Linkage Activities Responsibility 
 
Host Brown Bag With the Board 
   Sundays—Quarterly 
   2 after second service 
   2 before first service 
 
Attend Sunday worship service; be available 
for linkage 
   Regularly 
 
Make Board announcements during the 
service  

 
All               
 
 
 
 
All 
 
 
 
2 board members each week 
   



   Weekly 
 
 Participate in church activities 
    Regularly 

 
All 

 


