Nominating Committee

Summary

Bringing in new and talented leadership strengthens our church. In the early months of each year, the committee publicizes the nominating process and upcoming board openings. Members of the nominating committee talk with interested church members to learn their talents and areas of expertise. The committee solicits interest in the positions and conducts interviews of candidates. After sifting through the interviews, the committee nominates a slate of incoming board members at the Spring Congregational meeting.

Meetings of the nominating committee generally occur once per month, and its proceedings are closed per the church bylaws (mainly to retain confidentiality of all candidates).

Nominating Process

The following responsibilities are delegated amongst members of the nominating committee:

1. Identify upcoming positions, specific needs and potential candidates 

2. Publicize board positions via church newsletter, weekly announcements, etc.

3. Staff a table in the Gallery for providing information and publicizing positions

4. Collect interest forms and send acknowledgements in a timely manner 

5. Update candidate database

6. Schedule interviews with those who have indicated an interest in serving on the board

7. Interview candidates 

8. Select nominees from the pool of candidates

9. Communicate with the nominees and confirm that they are willing/ready to serve.

10. Send thank you letters to all candidates and confirmation letters to nominees. 

11. Deliver slate of nominees to the secretary, the executive team and the congregation (committee chair) – see template in appendix. Slate must be delivered to Board Secretary 2 weeks prior to pre-congregational meeting.

Suggestions for Activities of the Committee

Recruiting

Recruitment is the process of identifying potential board members and matching the church's needs with the potential leader's interests and skills. Ideally, the recruitment process happens throughout the year. Individuals may come to the attention of the nominating committee from several sources, including the gallery table, committee chairs, staff, board members, and leadership training attendance sheets.

Members who express an interest in serving in a leadership role are asked to submit a Leadership Interest form. Candidates’ names and contact information are entered into a database to track interactions and help plan for future positions. During follow-up discussions with candidates, the following should be covered:

· Various paths of service within FUU (such as committee work, board service, etc).

· Importance of attending board meetings and leadership training to get a realistic understanding of the work performed in a leadership role

· Refer candidates to the committee or church activity that most closely matches their area of interest. 

Publicizing the open positions and soliciting interest

The nominating committee tries to make the nominating process accessible to everyone. To that end, we usually do the following.

· Host a kickoff event

· Staff a table in the Gallery on Sunday mornings in February/March to provide information and solicit interest 

· Have announcements delivered from the pulpit

· Update the Nominating Committee webpage to reflect the open positions

· Send an email to the leadership list

· Have an article in the newsletter

· Put hardcopies of the leadership interest forms in the mailroom and download links on the church website

Interviewing and nominating candidates

For each open position we try to ensure a good match between the candidate and the position.

1. Interested person submits the Leadership Interest form to a current Nominating Committee member in person or via email or in the Nominating Committee mailbox.

2. Nominating committee acknowledges receipt of interest via email.

3. Confirm that candidates to be interviewed meet the bylaw requirement (voting member).

4. Nominating committee interviews each candidate privately, with as many members of the Nominating Committee present as possible. Suggested format can be found in Appendix B.

5. Committee discusses all candidates for open positions and determines fit. See Appendix C. 

6. Nominating Committee asks selected candidates to accept the nomination.

7. When all positions have been accepted, remaining candidates are notified and thanked for their interest.

8. Per the bylaws, the slate of board members and officers are submitted to the secretary of the board to be presented to the congregation for approval.

Confidentiality

The nominating committee respects both the right of the congregation to know what's going on as well as the right of the individual to privacy. The congregation is made aware of all open positions. Openings are listed on nominating committee page of FUUCA's website and made known during recruitment. Candidates for positions are not disclosed until they have been nominated and agreed to serve.

Communications

Once the nominating committee has identified its slate of nominees, notifications are handled as follows. 

1. Nominees are informed and confirm acceptance

2. Those candidates not selected are informed

3. The board and executive team will be informally informed via an email to board@austinuu.org, and formally notified via a report to the board and executive team.

4. Current leaders will be informed via the email leaders list

5. The congregation will be informed via the newsletter (including a biography of any nominee for a position voted on by the congregation) and email lists: FUU Talk, Young Adults, Voyagers, etc

6. The nominating page on the FUUCA website will be updated

7. A congregational report will be submitted to secretary in time for the pre-congregational meeting.

8. A "meet the candidates" moment during the pre-congregational meeting to introduce the candidates that will be voted on by the congregation.

9. Retiring committee chair or board member(s) are thanked

Preparing New Leaders 

The nominating committee recommends that

· all upcoming leaders (board members and committee chairs) attend governance training, an All Council meeting as well as a board meetings to become familiar with the functioning of our church.

· board members attend the board retreat, date TBD.

· all leaders attend available leadership training.

Mid-year Replacement Process

It sometimes happens that a board member or committee chair is unable to fulfill his or her commitment. We thank that person for their time and we seek a replacement to serve the church. The nominating committee will not make a recommendation to the board until the retiring board member or committee chair has submitted their resignation to the board. The replacement process is shorter than the original nomination process to expedite filling vacancies. Advertising is limited to posting the open position to the leaders list and the website, and the congregation is not explicitly notified.

Appendix A: Desired Characteristics of a Board Member 

Criteria used for evaluation include the following skills, qualities and characteristics. This list comes from the Dec 2010 board meeting and the Governance Task Force.

· Excellent active listening/communication skills

· Ability to focus on outcomes, long range vision, and board policy rather than on activities and operational details

· Ability to see potential in and through challenges and problems

· Moral courage and ethical integrity to hold self and other Board members accountable

· Willingness to engage in continuing training to develop skills as a board member

· Ability to be a Non-anxious presence

· Good Time Management Skills

· Demonstrated dedication to Vision / Mission (might not have held leadership position within the church but has accepted responsibilities and carried through)

· Willingness to put the advancement of the church as a whole over personal agenda

· Comfortable with Email

· Ability to Stay Focused

· Non-Profit Board or Management Experience Helpful (at least some board members)

· “People person” (enjoys interacting with listening to and working with others)

· Basic knowledge of financial statements

· Family/Loved ones are aware of and back the commitment required

Appendix B: Board Member Expectations

Board members are expected to do the following. This list comes from the Dec 2010 board meeting and the Governance Task Force.

· Attend monthly Board Meeting

· Be present at up to 2 retreats (1 day or 1.5 days)

· Attend 5-7 meetings with congregation (congregational, pre-congregational, linkage)

· Serve as the announcer at least once per month for special notes during services

· Commit to additional time and duties if serving as an officer

· Engage with the congregation or members several times per month

· Be present and available to members regularly on Sundays

· Participate in stewardship

· Prepare in advance of meetings (~1hr / board meeting, reading from 25 to 100 pages)

· Bring snacks as assigned.

· Engage in PBG training and self-development (at minimum attend two church-offered sessions of about two hours each plus additional reading or equivalent self-study)

· Respond as requested to email communications among board members, participate in conference calls that may be arranged and serve on internal board committees as needed, which may require additional time and effort.

· Engage in honest and forthright discussion and questioning during Board meetings, but when a Board position has been accepted by vote, to support the Board position. As in our congregation, the Board works in covenantal relationship.
