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Specific job outputs of the board, as an informed agent of the ownership, are those that 
ensure appropriate organizational performance. Accordingly, the board will: 

• provide authoritative linkage between the church and the operational organization 
• engage in long-term visioning through conversation with the congregation, 
• monitor the performance of the Senior Minister 
• monitor the performance of the Board 
• provide assurance of successful organizational performance on Ends and Executive 

Limitations, 
• serve as legal representative of the Church. Board Job Description: Level 3 

 
The Board will produce written governing policies that address at the broadest levels 
each category of organizational decision. 

a)  Ends: The difference we make in the world. 
b)  Executive Limitations: Constraints on executive authority that establish the 

prudence and ethics boundaries within which executive activity and decisions 
must take place. 

c)  Governance Process: Specification of how the Board conceives, carries out, and 
monitors its own task. 

d)  Board-Executive Linkage: How authority is delegated and its proper use 
monitored. 

 
The Board will assure Executive performance in accordance with Board policies.!

!
^B77"E1"&'(X-9,-+.(/T123(45//_((

!
!

Draft



!
!

;* 4G"'3,(F-,''%'G(
M8(-778LE=$%2($1%(]8*(E+8&,71%(D$12(-(Q8#"+9-97"(%1.="(789%$%1"91(D$12(*8-+&(
E8=$7$"%3(12"(*8-+&(D$==(N8==8D(-9(-99,-=(-Q"9&-(12-1(e-d(%.%1"L-1$7-==.(L89$18+%(-9&(
+"#$"D%(F8-+&(E8=$7$"%3(e*d(78LE="1"%(-(+"Z"JE=8+-1$89(8N(@9&%3(e7d(7891$9,-==.(
$LE+8#"%(*8-+&(E"+N8+L-97"(12+8,Q2(*8-+&("&,7-1$893(-9&(e&d(E+8#$&"%("&,7-1$89(
-9&(78LL,9$7-1$89(18("92-97"(12"(789Q+"Q-1$89f%(,9&"+%1-9&$9Q(8N(E8=$7.Z*-%"&(
Q8#"+9-97";(
(
:9(-&&$1$893(12"(*8-+&(D$==("9%,+"(12-1(12"(72,+72("9Q-Q"%($9(-(7.7="(8N(@9&%(+"9"D-=(
-1(="-%1("#"+.(%"#"9(."-+%;(
(

^B77"E1"&'()"*+,-+.(/0123(45/5_((
!

Draft



(
(

<* F6"/%3"'$M/(N&-"(
(
M2"(P+"%$&"91("9%,+"%(12"($91"Q+$1.(8N(12"(F8-+&Y%(E+87"%%(-9&(+"E+"%"91%(12"(F8-+&(
18(789Q+"Q-91%(-9&(877-%$89-==.(18(8,1%$&"(E-+1$"%;(B778+&$9Q=.3(
(

• :1($%(12"(+"%E89%$*$=$1.(8N(12"(P+"%$&"91(18("9%,+"(12"(F8-+&(*"2-#"%(
789%$%1"91=.(D$12($1%(8D9(+,="%(-9&(128%"(="Q$1$L-1"=.($LE8%"&(,E89($1(N+8L(
8,1%$&"(12"(8+Q-9$c-1$89;(

o ?""1$9Q(&$%7,%%$89(7891"91(D$==(*"(89=.(128%"($%%,"%3(D2$723(-778+&$9Q(
18(F8-+&(E8=$7.3(7="-+=.(*"=89Q(18(12"(F8-+&(18(&"7$&"(8+(18(L89$18+;(

o :9N8+L-1$89(12-1($%(N8+(9"$12"+(L89$18+$9Q(E"+N8+L-97"(98+(*8-+&(
&"7$%$89%(D$==(*"(-#8$&"&(8+(L$9$L$c"&(-9&(-=D-.%(981"&(-%(%,72;(

o H"=$*"+-1$89%(D$==(*"(N-$+3(8E"93(-9&(128+8,Q2(*,1(-=%8(1$L"=.3(8+&"+=.3(
-9&(`"E1(18(12"(E8$91;(

(
• M2"(-,128+$1.(8N(12"(P+"%$&"91(789%$%1%($9(L-`$9Q(&"7$%$89%(12-1(N-==(D$12$9(12"(

E8=$7$"%($9(F8-+&(V8#"+9-97"(-9&(F8-+&Z@J"7,1$#"(K$9`-Q"3("J7"E1(D2"+"(12"(
F8-+&(%E"7$N$7-==.(&"="Q-1"%(E8+1$89%(8N(12$%(-,128+$1.(18(812"+%;(M2"(P+"%$&"91(
$%(-,128+$c"&(18(,%"(-9.(+"-%89-*="($91"+E+"1-1$89(8N(12"(E+8#$%$89%($9(12"%"(
E8=$7$"%;(

o M2"(P+"%$&"91(%2-==(E+"%$&"(-1(-==(*,%$9"%%(L""1$9Q%(8N(12"(
789Q+"Q-1$89;(

o M2"(P+"%$&"91($%("LE8D"+"&(18(72-$+(F8-+&(L""1$9Q%3(D$12(-==(12"(
78LL89=.(-77"E1"&(-,128+$1.(8N(12-1(E8%$1$89;(

o M2"(P+"%$&"913(-%(-9($9&$#$&,-=3(2-%(98(-,128+$1.(18(L-`"(&"7$%$89%(
-*8,1(E8=$7$"%(7+"-1"&(*.(12"(F8-+&(D$12$9(@9&%(-9&(@J"7,1$#"(
K$L$1-1$89%(E8=$7.(-+"-%;(M2"+"N8+"3(12"(P+"%$&"913(-%(-9($9&$#$&,-=3(
2-%(98(-,128+$1.(18(%,E"+#$%"(8+(&$+"71(12"(@J"7,1$#";(

o M2"(P+"%$&"91(L-.(+"E+"%"91(12"(F8-+&(18(8,1%$&"(E-+1$"%($9(
-998,97$9Q(F8-+&Z%1-1"&(E8%$1$89%(-9&($9(%1-1$9Q(12"(P+"%$&"91Y%(8D9(
&"7$%$89%(-9&($91"+E+"1-1$89%(D$12$9(2$%(8+(2"+(-,128+$1.;(

o M2"(P+"%$&"91(L-.(&"="Q-1"(12$%(-,128+$1.(18(-9812"+(F8-+&(L"L*"+3(
*,1(+"L-$9%(-778,91-*="(N8+($1%(,%";(

(
(

^B77"E1"&'()"*+,-+.(/0123(45/5_((
!

Draft



!
!

2* :&,63(;&3"(&B(;&'3.#$(0(:&,63(;&>"','$(
M2"(*8-+&(78LL$1%($1%"=N(-9&($1%(L"L*"+%(18("12$7-=3(*,%$9"%%=$`"3(-9&(=-DN,=(
789&,713($97=,&$9Q(E+8E"+(,%"(8N(-,128+$1.(-9&(-EE+8E+$-1"(&"78+,L(D2"9(-71$9Q(-%(
*8-+&(L"L*"+%;(
(
B778+&$9Q=.3(F8-+&(L"L*"+%(%2-=='(
(

• B&2"+"(18(12"(F8-+&(G8#"9-91(eBEE"9&$J(Fd(
• H$%7=8%"(12"$+($9#8=#"L"91(D$12(812"+(8+Q-9$c-1$89%3(D$12(#"9&8+%3(8+(D$12(

-9.(812"+(-%%87$-1$89%(12-1(L$Q21(E+8&,7"(-(789N=$71(8N($91"+"%1;(
• F"(=8.-=(18(12"($91"+"%1%(8N(12"(789Q+"Q-1$89;(a2"9(-71$9Q($9(12"(+8="(8N(F8-+&(

L"L*"+3(12$%(=8.-=1.(%28,=&(%,E"+%"&"(-==(812"+(=8.-=1$"%($9(8+&"+(18(-#8$&(
789N=$71%(8N($91"+"%1;(

• g81(-11"LE1(18("J"+7$%"($9&$#$&,-=(-,128+$1.(8#"+(12"(8+Q-9$c-1$893("J7"E1(-%(
"JE=$7$1=.(%"1(N8+12($9(12"(F8-+&(E8=$7$"%;(M2"(*8-+&(D$==(%E"-`(D$12(89"(#8$7"(
12+8,Q2($1%(-&8E1"&(E8=$7$"%(-9&(L81$89%;(

• !"%E"71(12"(789N$&"91$-=$1.(-EE+8E+$-1"(18($%%,"%(8N(-(%"9%$1$#"(9-1,+";(
(

^B77"E1"&'()"*+,-+.(/0123(45/5_((
(
(
(
(
(

Draft



(
(

E* :&,63(;&@@%$$""(F6%'#%9-"/(
!

M2"(F8-+&(L-.("%1-*=$%2(78LL$11""%(18(2"=E(7-++.(8,1($1%(+"%E89%$*$=$1$"%;(
G8LL$11""%(D$==(*"(,%"&(%E-+$9Q=.(18(E+"%"+#"(12"(F8-+&(N,971$89$9Q(-%(-(D28="3(-9&(
D$==(981($91"+N"+"(D$12(&"="Q-1$89(N+8L(F8-+&(18(12"(6"9$8+(?$9$%1"+(98+(%E"-`(89(
*"2-=N(8N(12"(*8-+&(D$128,1(E+$8+(F8-+&(-,128+$c-1$89;(

!
^B77"E1"&'()"*+,-+.(/0123(45/5_((

!

Draft



!
!

I* ;&/$(&B(I&>"6','#"(
F"7-,%"(E88+(Q8#"+9-97"(78%1%(L8+"(12-9(="-+9$9Q(18(Q8#"+9(D"==3(12"(*8-+&(D$==(
$9#"%1($9($1%(Q8#"+9-97"(7-E-7$1.;((
(
B778+&$9Q=.3(
(

• M+-$9$9Q(D$==(*"(,%"&(18(8+$"91(9"D(-9&(E+8%E"71$#"(="-&"+%3(-%(D"==(-%(18(
L-$91-$9(-9&($97+"-%"("J$%1$9Q(F8-+&(L"L*"+(%`$==%(-9&(,9&"+%1-9&$9Q%;(

(
• C,1%$&"(-%%$%1-97"(D$==(*"(-++-9Q"&(%8(12-1(12"(F8-+&(7-9("J"+7$%"(789N$&"91(

7891+8=(8#"+(8+Q-9$c-1$89-=(E"+N8+L-97";(
!

^B77"E1"&'()"*+,-+.(/0123(45/5_((
!

Draft



!
!

J* ;&@9-,%'$(F6&#"//%'G(F6&#"3.6"(
!
:9(-(+"=$Q$8,%(78LL,9$1.(789N=$71(-9&(&$%-Q+""L"91(-+"(18(*"("JE"71"&;(P+87"&,+"%(
%E"=="&(8,1(*"=8D(-+"(Q,$&"&(*.(12"(N8==8D$9Q(E+$97$E="%'(a"(%28,=&(=$%1"9(7-+"N,==.(
18(128%"(D$12(D28L(D"(-+"($9(789N=$713(-%%,L"(*"%1(L81$#-1$89%3(-9&(&$%7,%%(
&$NN"+"97"%(N+-9`=.(-9&(289"%1=.($9(-(%E$+$1(8N(=8#"3(N8+Q$#"9"%%(-9&(78LE-%%$89;(
),+12"+L8+"3(E8=$7.(#$8=-1$89%(7-9(877,+(N8+($9987"91(+"-%89%(-9&(7-9(*"(b,$7`=.(
-9&("-%$=.(+"71$N$"&;((C12"+%3(28D"#"+3(L-.(*"(E-+1(8N(-(E-11"+9(-9&($9(9""&(8N(*"$9Q(
-&&+"%%"&(%.%1"L-1$7-==.;((:1($%(12"($91"91(8N(12"(F8-+&(18(*"(-77"%%$*="(-9&(
+"%E89%$*="(18(12"(789Q+"Q-1$89(-9&(812"+(%1-`"28=&"+%3(*,1($1($%(981(-(N,971$89(8N(
12"(F8-+&(18(+"%8=#"(78LE=-$91%(8+(Q+$"#-97"%(12-1(-+"(981(&$+"71=.(+"=-1"&(18(12"(
F8-+&Y%(E8=$7.(L-`$9Q(-9&(E8=$7.(L89$18+$9Q(N,971$89%;(
(
M2"(F8-+&(+"b,$+"%(12-1(78LE=-$91%(*"(%,*L$11"&($9(D+$11"9(N8+L;((B1(12"(9"J1(*8-+&(
L""1$9Q3(12"(*8-+&(-%%"%%"%(D2"12"+(12"+"(2-%(*""9(-(E8=$7.(#$8=-1$893(-9&>8+(
D2"12"+(-(E8=$7.(,E&-1"($%(9""&"&;((a+$11"9(78LE=-$91%(89(12"(*8-+&f%(-Q"9&-(D$==(
*"(&$%1+$*,1"&(18(*8-+&(L"L*"+%(-9&(%"9$8+(L$9$%1"+(E+$8+(18(12"(L""1$9Q;((M2"(
F8-+&(L-.(-%`(12"(6"9$8+(?$9$%1"+(N8+(12"$+($91"+E+"1-1$89(8N(12"(E8=$7.;((M2"(F8-+&(
-%%"%%"%(D2"12"+($91"+E+"1-1$89(>(-71$89($%(*".89&(i-9.(+"-%89-*="($91"+E+"1-1$89(
8N(12"(E8=$7.j;((M2"(F8-+&(L-`"%(-(&"1"+L$9-1$89(8N(89"(8N(12"(N8==8D$9Q'(
(
Bd(g8(#$8=-1$893(98(,E&-1"(9""&"&'((F8-+&("JE=-$9%(18(78LE=-$9-91($1%(&"1"+L$9-1$89(
-9&(+-1$89-=";(
((
Fd(g8(#$8=-1$89(e$97=;(+"-%89-*="($91"+E+"1-1$89d3(*,1(E8=$7.(,E&-1"(9""&"&'((F8-+&(
,E&-1"%(E8=$7$"%3(-9&($9$1$-1"%(G8LE=-$91(!"%8=,1$89(P+87"&,+"3(1-`$9Q($918(-778,91(
12"(N-71(12-1(98("J$%1$9Q(E8=$7.(D-%(*+"-72"&;((F8-+&("JE=-$9%(18(78LE=-$9-91($1%(
&"1"+L$9-1$89(-9&(+-1$89-=";(
(
Gd(P8=$7.(#$8=-1$89'((F8-+&($9$1$-1"%(G8LE=-$91(!"%8=,1$89(P+87"&,+";((F8-+&("JE=-$9%(
18(78LE=-$9-91($1%(&"1"+L$9-1$89(-9&(+-1$89-=";(
(
:9(-==(7-%"%(12"(&"1"+L$9-1$89(8N(-(78LE=-$91(eB3(F(8+(Gd($%(+"78+&"&($9(-(*8-+&(
L81$89(12-1($&"91$N$"%(12"(E8=$7.(-1($%%,";(([9="%%(789N$&"91$-=$1.($%(+"b,"%1"&3(-9&(
12"(*8-+&(&"7$&"%(18(%,LL-+$c"(12"(78LE=-$913(12"(78LE="1"(D+$11"9(78LE=-$91(D$==(
*"(-11-72"&(18(12"(*8-+&(L""1$9Q(L$9,1"%;(((
(
G8LE=-$9-91%(L-.(*"($9#$1"&(18(-(N8+L-=(8+($9N8+L-=(+"7897$=$-1$89(E+87"%%;(
(

^B77"E1"&'()"*+,-+.(/0123(45/5_((

Draft



(
(

)* ;&@9-,%'$(N"/&-.$%&'(F6&#"3.6"(
!
M2"(*8-+&($9$1$-1"%(12$%(E+87"%%(D2"93(-778+&$9Q(18(12"(G8LE=-$91(P+87"%%$9Q(
P+87"&,+"3(12"+"(2-%(*""9(-(#$8=-1$89(8N(E8=$7.3(8+(-(78LE=-$91(2-%(+"%,=1"&($9(E8=$7.(
,E&-1"%(&"%$Q9"&(18(E+8%7+$*"(12"(%$1,-1$89(&"%7+$*"&($9(12"(78LE=-$91;(
(
M2"(*8-+&(],&Q"%(12"(&"Q+""(-9&(%"+$8,%9"%%(8N(12"(78LE=-$913(1-`$9Q($918(-778,91(
12"(N8==8D$9Q(N-718+%'(

Z M2"(9-1,+"(8N(12"(78LE=-$91(
Z a2"12"+(12$%(D-%(-(#$8=-1$89(8N("J$%1$9Q(E8=$7.(
Z a2"12"+(12"+"($%(-(2$%18+.(8+(E-11"+9(8N(E8=$7.(#$8=-1$89(
Z M2"(6"9$8+(?$9$%1"+Y%(E-%1("NN8+1%(18(-&&+"%%(E8=$7.(#$8=-1$89%(

(
a2$="(-==8D$9Q(N8+("J7"E1$89-=(7$+7,L%1-97"%3(12"(N8==8D$9Q(%"+$"%(8N("%7-=-1$9Q(
-71$89%(D$==(*"(98+L-==.(*"(,9&"+1-`"9'(

/; B%`$9Q(12"(6"9$8+(?$9$%1"+(18(E+"%"91(18(12"(*8-+&(-1(12"(9"J1(*8-+&(L""1$9Q(
-(E=-9(18(-&2"+"(18(12"(E8=$7.($9(b,"%1$89(-9&(-&&+"%%(12"($%%,"%(+-$%"&($9(12"(
78LE=-$91;((M2"(E=-9(D$==(*"(-11-72"&(18(12"(*8-+&(L""1$9Q(L$9,1"%;(

4; :%%,$9Q(-(&87,L"91"&(D-+9$9Q;(
A; @9Q-Q$9Q($9(L"&$-1$893(D$12(-9("J1"+9-=(L"&$-18+(-77"E1-*="(18(*812(12"(

*8-+&(-9&(6"9$8+(?$9$%1"+;(
I; P+"%"91$9Q(18(12"(789Q+"Q-1$89(12"(E,*=$7(+"78+&(8N(E8=$7.(#$8=-1$89%3(-9&(12"(

"NN8+1%(18(-&&+"%%(12"L;(
0; !"b,"%1$9Q(12"(6"9$8+(?$9$%1"+Y%(+"%$Q9-1$89;(
O; G-==$9Q(-(789Q+"Q-1$89-=(L""1$9Q($9(78LE=$-97"(D$12(12"(*.=-D%(+"Q-+&$9Q(

+"L8#-=(8N(12"(6"9$8+(?$9$%1"+;(
(

^B77"E1"&'()"*+,-+.(/0123(45/5_((
(
(
(
(
(
(
(
(

Draft



(
(

!"#$%&'()+* :&,63O2="#.$%>"(N"-,$%&'/8%9(
(
M2"(F8-+&Y%(8NN$7$-=(7899"71$89(18(72,+72(8E"+-1$89%3(-72$"#"L"91%3(-9&(789&,71($%(
%8="=.(12+8,Q2(&"="Q-1"&(-,128+$1.(18(12"(6"9$8+(?$9$%1"+;((
(
(

^B77"E1"&'(H"7"L*"+(4/%13(45/5_((
(

4* P'%$K(&B(;&'$6&-(
C9=.(&"7$%$89%(8N(12"(F8-+&(-71$9Q(-%(-(*8&.(-+"(*$9&$9Q(89(12"(6"9$8+(?$9$%1"+;(
(
B778+&$9Q=.3(
(

• H"7$%$89%(8+($9%1+,71$89%(8N($9&$#$&,-=(F8-+&(L"L*"+%3(8NN$7"+%3(8+(
78LL$11""%(-+"(981(*$9&$9Q(89(12"(6"9$8+(?$9$%1"+("J7"E1($9(+-+"($9%1-97"%(
D2"9(12"(F8-+&(2-%(%E"7$N$7-==.(-,128+$c"&(%,72("J"+7$%"(8N(-,128+$1.;(
(

• :9(12"(7-%"(8N(F8-+&(L"L*"+%(8+(78LL$11""%(+"b,"%1$9Q($9N8+L-1$89(8+(
-%%$%1-97"(D$128,1(F8-+&(-,128+$c-1$893(12"(6"9$8+(?$9$%1"+(7-9(+"N,%"(%,72(
+"b,"%1%(12-1(+"b,$+"3($9(12"(6"9$8+(?$9$%1"+Y%(8E$9$893(-(L-1"+$-=(-L8,91(8N(
%1-NN(1$L"(8+(N,9&%3(8+(-+"(&$%+,E1$#";(((
!

^B77"E1"&'()"*+,-+.(/0123(45/5_((
!
!
!
!
!
!
!
!
!
!
!
!
!

Draft



!
!
!
!

:* 4##&.'$,C%-%$K(&B($8"(!"'%&6(1%'%/$"6(
(
M2"(6"9$8+(?$9$%1"+($%(12"(*8-+&Y%(89=.(=$9`(18(8E"+-1$89-=(-72$"#"L"91(-9&(789&,713(
%8(12-1(-==(-,128+$1.(-9&(-778,91-*$=$1.(8N(%1-NN3(-%(N-+(-%(12"(*8-+&($%(7897"+9"&3($%(
789%$&"+"&(12"(-,128+$1.(-9&(-778,91-*$=$1.(8N(12"(6"9$8+(?$9$%1"+;(
(

• M2"(F8-+&(%2-==(+"N+-$9(N+8L(Q$#$9Q($9%1+,71$89%(18(E"+%89%(D28(+"E8+1(
&$+"71=.(8+($9&$+"71=.(18(12"(6"9$8+(?$9$%1"+;(

(
• M2"(F8-+&(%2-==(+"N+-$9(N+8L("#-=,-1$9Q3("$12"+(N8+L-==.(8+($9N8+L-==.3(-9.(

%1-NN(812"+(12-9(12"(6"9$8+(?$9$%1"+;!
!

• M2"(F8-+&(%2-==(#$"D(12"(6"9$8+(?$9$%1"+Y%(E"+N8+L-97"(-%($&"91$7-=(18(
8+Q-9$c-1$89-=(E"+N8+L-97"3(%8(12-1(-778LE=$%2L"91(8N(12"(@9&%(-9&(
-#8$&-97"(8N(E8=$7.ZE+8%7+$*"&(L"-9%(D$==(*"(#$"D"&(-%(%,77"%%N,=(6"9$8+(
?$9$%1"+(E"+N8+L-97";!

(
^B77"E1"&'(H"7"L*"+(4/%13(45/5_((

(

Draft



(
(

;* <"-"G,$%&'($&($8"(!"'%&6(1%'%/$"6(
M2"(F8-+&(%2-==(&"="Q-1"(-,128+$1.(18(12"(6"9$8+(?$9$%1"+(12+8,Q2(D+$11"9(E8=$7$"%(
12-1(E+"%7+$*"(12"(8+Q-9$c-1$89-=(@9&%(18(*"(-72$"#"&(-9&(&"%7+$*"(8+Q-9$c-1$89-=(
%$1,-1$89%(-9&(-71$89%(18(*"(-#8$&"&3(-==8D$9Q(12"(G@C(18(,%"(-9.(+"-%89-*="(
$91"+E+"1-1$89(8N(12"%"(E8=$7$"%;((B778+&$9Q=.3(12"(F8-+&(%2-=='(
(

• H"#"=8E(E8=$7$"%($9%1+,71$9Q(12"(6"9$8+(?$9$%1"+(18(-72$"#"(%E"7$N$"&(+"%,=1%;((
M2"%"(E8=$7$"%(%2-==(*"(&"#"=8E"&(%.%1"L-1$7-==.(N+8L(12"(*+8-&"%13(L8%1(
Q"9"+-=(="#"=(18(L8+"(&"N$9"&(="#"=%3(-9&(%2-==(*"(7-=="&(@9&%(E8=$7$"%;!
!!

• H"#"=8E(E8=$7$"%(12-1(=$L$1(12"(=-1$1,&"(12"(6"9$8+(?$9$%1"+(L-.("J"+7$%"($9(
7288%$9Q(12"(8+Q-9$c-1$89-=(L"-9%;((M2"%"(=$L$1$9Q(E8=$7$"%(%2-==(&"%7+$*"(
128%"(E+-71$7"%3(-71$#$1$"%3(&"7$%$89%3(-9&(7$+7,L%1-97"%(12-1(D8,=&(*"(
,9-77"E1-*="(18(12"(*8-+&("#"9($N(12".(D"+"(18(*"("NN"71$#";(!M2"%"(E8=$7$"%(
%2-==(*"(&"#"=8E"&(%.%1"L-1$7-==.(N+8L(12"(*+8-&"%13(L8%1(Q"9"+-=(="#"=(18(
L8+"(&"N$9"&(="#"=%3(-9&(12".(%2-==(*"(7-=="&(@J"7,1$#"(K$L$1-1$89%(E8=$7$"%;(!

(
• B,128+$c"(12"(6"9$8+(?$9$%1"+(18(,%"(-9.(+"-%89-*="($91"+E+"1-1$89(8N(12"(

*8-+&f%(@9&%(-9&(@J"7,1$#"(K$L$1-1$89%(E8=$7$"%3(18("%1-*=$%2(-9.(N,+12"+(
E8=$7$"%3(L-`"(-9.(&"7$%$89%3(1-`"(-9.(-71$89%3("%1-*=$%2(-9.(E+-71$7"%3(-9&(
&"#"=8E(-9.(-71$#$1$"%;((6,72(&"7$%$89%(8N(12"(6"9$8+(?$9$%1"+(%2-==(2-#"(N,==(
N8+7"(-9&(-,128+$1.(-%($N(&"7$&"&(*.(12"(*8-+&;(!

!
^B77"E1"&'(H"7"L*"+(4/%13(45/5_((

!

Draft



!

<* 1&'%$&6%'G(!"'%&6(1%'%/$"6(F"6B&6@,'#"(
!"Q,=-+(-9&(%.%1"L-1$7(L89$18+$9Q(8N(12"(6"9$8+(?$9$%1"+Y%(]8*(E"+N8+L-97"(D$==(*"(
%8="=.(L"-%,+"&(*.(-778LE=$%2L"91(8N(@9&%($9(-778+&-97"(D$12(@J"7,1$#"(
K$L$1-1$89%(E8=$7$"%;(
(

• ?89$18+$9Q((&"1"+L$9"%(12"(&"Q+""(18(D2$72(F8-+&(E8=$7$"%(-+"(*"$9Q(L"1;((
(

• M2"(F8-+&(%2-==(-7b,$+"(L89$18+$9Q(&-1-(*.(89"(8+(L8+"(8N(12"(N8==8D$9Q(
L"128&%'(

o e-d(F.($91"+9-=(+"E8+13($9(D2$72(12"(6"9$8+(?$9$%1"+(&$%7=8%"%(
78LE=$-97"($9N8+L-1$89(18(12"(F8-+&k(

o e*d(F.("J1"+9-=(+"E8+13($9(D2$72(-9("J1"+9-=3(&$%$91"+"%1"&(12$+&(E-+1.(
%"="71"&(*.(12"(F8-+&(-%%"%%"%(78LE=$-97"(D$12(@9&%(-9&(@J"7,1$#"(
K$L$1-1$89%k(

o e7d(F.(&$+"71(F8-+&($9%E"71$893($9(D2$72(89"(8+(L8+"(F8-+&(L"L*"+%(
&"%$Q9-1"&(*.(12"(F8-+&3(8+(12"(F8-+&(-%(-(D28="3(-%%"%%(78LE=$-97"(
D$12(F8-+&(E8=$7.;(

(
• :9("#"+.(7-%"3(12"(%1-9&-+&(N8+(78LE=$-97"(%2-==(*"(-9.(+"-%89-*="(

$91"+E+"1-1$89(*.(12"(6"9$8+(?$9$%1"+(8N(12"(E8=$7.(*"$9Q(L89$18+"&;(
(

• B==(E8=$7$"%(12-1($9%1+,71(12"(6"9$8+(?$9$%1"+(D$==(*"(L89$18+"&(-1(-(N+"b,"97.(
-9&(*.(-(L"128&(728%"9(*.(12"(F8-+&;(M2"(F8-+&(7-9(L89$18+(-9.(E8=$7.(-1(
-9.(1$L"(*.(-9.(L"128&3(*,1(D$==(8+&$9-+$=.(&"E"9&(89(12"(-11-72"&(%72"&,="(
eBEE"9&$J(Bd;(

(
^B77"E1"&'(H"7"L*"+(4/%13(45/5_((

(

Draft



Z (
(

!"#$%&'(+* 499"'3%=(4(Q(1&'%$&6%'G(!#8"3.-"(
(

Draft



!

!"#$%&'(+)* 499"'3%=(:(Q(:&,63(;&>"','$(
(
As servant leaders of the congregation, we the Board covenant with one another to:  
 

• Frame all of our activities with mindful regard for the church’s mission and vision. 
 

• Respect our time together by being focused, prepared and timely. 
 

• Engage with one another and our work by  
  being present and participating,  
  listening, 
  and supporting one another’s leadership. 
 

• Communicate clearly by,  
 seeking to understand one another,  
 addressing concerns directly,  
 and, at the end of our discussion, speaking with one voice. 

 
• Encourage our personal and collective health by  

 showing compassion and support to one another,  
 respecting boundaries and limits,  
 and enjoying each other’s good humor, 

 
• Conduct ourselves openly and respectfully in times of agreement and disagreement, 

 keeping confidentiality when it is requested,  
 and agreeing to be called back into covenant. 
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