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Strategic Plan 2003 - 2007

First Unitarian Universalist Church of Austin

Report to Board

August 19, 2003

Timeline:

1994 – Approval of previous mission statement

2000 – Long-Range Planning Report

Feb. 2003 – Church assessment with Dave Rickard, UUA Consultant

March 2003 – Vision/mission weekend with Dave Rickard

May 4, 2003 – Congregation approval of vision/mission statement

June 2003 – Goals development by Board/Council

July 2003 – Preliminary strategic plan summary presentation to Council and 

Board

Aug. 2003 – Recommendations presented to Board

Fall 2003 – Forums with congregation and Strategic Planning Committee to

continue refinement of plan

Nov. 2003 – Final recommendations presented to Board

Dec. 2003 – Congregational vote on strategic plan at semi-annual meeting

Membership:

1998 – 2002 new members signing book = 436







(227 in last two years)

220 visitor cards submitted in 2002

Voting Members based on COMS:


2002 = 604


2001 = 560


2000 = 539


1999 = 472


1998 = 475


1997 = 398

Pledges:

  Year

Total Pledge

Av. Pledge/Member
Total Income
  2003

 $390,000


$603


 $526,000

  2002

 $339,584


$562


 $467,690

  2001

 $369,929


$661


 $466,690

  2000

 $364,318


$676


 $465,487

  1999

 $279,732


$593


 $358,791

The strategic planning framework is built upon our mission and the support systems that help us live out that mission.  There are five broad categories that encompass our mission:


•Worship


•Religious Education


•Membership


•Fellowship


•Outreach

The support systems that must be addressed in our plan include:


•Governance


•Finances


•Staff


•Facilities

RECOMMENDATIONS

Worship:

1. Additional minister to continue increased ministerial responsibilities

2. Permanent funding for ministerial student intern

3. Regularly occurring vespers/potluck

4. Select and design celebrations for rites of passage

5. Increase expression via arts:

a. Choral group performances in nursing homes

b. Children’s choir

c. Traveling performances by Paradox Players

d. Create greeting cards featuring member art work

Religious Education:

1. Additional staff for youth and adult RE

2. Increase Adult RE offerings, i.e. World Religions

3. Provide both youth and adult RE classes on personal statements of faith

4. Institute deliberate and measurable lifespan continuum of RE

5. Develop opportunities to underwrite books/study materials

Membership:

1. Improve youth programming

2. Increase intergenerational programming

3. Strengthen Interweave

4. Institute formal leadership training

5. Facilitate placement of people with specific projects

6. Create mechanism for annual production of membership directory

Fellowship:

1. Initiate buddy system for new members

2. Expand role of greeters during coffee hour

3. Upgrade kitchen to commercial grade (perhaps with “kitchen shower”)

4. Sponsor field trips to arts events and other outings

Outreach:

1. Additional staff for membership matters (i.e. Volunteer Coordinator)

2. Develop 2 – 4 large scale social action projects that involve many volunteers

3. Increase networking possibilities among members for organized communications

4. Reactivate Mostly Music Marathon

5. Increase use of church facilities by non-profit groups

Governance:

1. Additional staff to assume more of the church operations as we move to a policy-making Board structure

2. Support attendance by leadership at the Southwestern District UU Dwight Brown Leadership Experience as well as other leadership training opportunities

Finances:

1. Expand pledge base

2. Reinstitute face-to-face canvass

3. Provide financial information to membership on regular basis, i.e. through Sunday order of service and newsletter

4. Develop alternative income sources

Staff:

1. Additional minister

2. Additional RE staff (adult and youth)

3. Additional office staff (member services)

4. Additional facilities maintenance staff

5. Charge task force with analyzing staffing needs and produce needs report

Facilities:

1. Complete all-ages playground (stage)

2. Create building committee to begin plans for expansion

3. Upgrade kitchen to commercial grade

4. Rezone LO to GO and participate in Neighborhood Planning process

5. Provide adequate office space for staff

6. Provide adequate space for RE classes and fellowship events

PUTTING A PRICE ON OUR DREAMS
Extras in 2004


Extras in 2005


Extras in 2006
10% pension ($12,000)

Asst. Minister ($30,000)

Construction of











expanded facility

Increased funding for

Upgrade kitchen ($50,000)
(? Amount)

ministerial intern ($10,000)

Facilities Manager ($40,000)

Increased administrative

staff capacity by 1 FTE

($30,000)



Building design development






(? Amount)

Facility needs assessment

(anticipate use of pro bono

architectural services for

estimated $20,000 service)

Increased RE staffing and 

programs

  •RE Assistant ($6,000)

  •Childcare ($2,600)

  •Adult RE Director ($9,300)

  •Youth Choir ($2,000)

Increased facility maintenance

($15,000)

Office systems

  •Phone Tree system ($1,020)

  •Church management software


($7,000)

Total = $94,920


Total = $120,000


Total = ?

(w/o facility assessment)

(+ building design cost)

(capital campaign)
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