Proposal to delegate Policy and Procedure Manual

For the past several years, we have been transitioning to policy-based governance, over time
delegating more and more operational protocols and procedures to the executive (at first the
executive team, now the minister). At the spring congregational meeting, the congregation
passed new bylaws instituting this change and specifying what items require a congregational
vote and are thus not delegated by the congregation to either the board of trustees or staff.

Since that time, we have finalized our new board policies, including setting executive limitations
regarding items we further delegate to the minister. At our December 2011 meeting, we will vote
on approving our board policies (to which we have been giving preliminary approval as we
developed them). Assuming we approve our board policies, then, as we discussed at our
Making it Happen retreat, any items remaining in the prior Policy and Procedures Manual
become the realm of the minister, unless all or part of the item has been absorbed into board
policy and/or the bylaws.

The attached document provides a color-coded outline of the Policy and Procedures Manual
demonstrating which policies and procedures will remain but will be delegated to the minister to
oversee and revise as needed and which items have been absorbed into and are thus
superseded by the bylaws or board policy.

Please review the proposed motion below and the attached document. If you have any
questions or concerns, please contact Chris Jimmerson as far in advance of the meeting as
possible.

Proposed Motion
The Board of Trustees of First UU Church of Austin hereby delegates to the minister the Policy
and Procedures Manual, with the exception of any items that are superseded by board policy or
the church bylaws.
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Notes:

1 Terms of membership are controlled by the bylaws and still require the board to acknowledge
new memberships and to terminate memberships. What is being delegated here are the
procedures for tracking and reporting membership.

2 Some fiscal policy is now contained in the bylaws and some in board policy while carrying out of
sound fiscal protocols and procedures is being delegated, subject to reasonable interpretation of
board policies.
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