FUUCA Board of Trustees 

Skills, Qualities, Characteristics

Expectations 

Skills, Qualities, Characteristics

=================

· Excellent active listening/communication skills

· Ability to focus on outcomes, long range vision, and broad policy rather than on activities and operational details

· Ability to see potential in and through challenges and problems

· Moral courage and ethical integrity to hold self and other Board members accountable

· Willingness to engage in continuing training to develop skills as a board member

· Ability to be a Non-anxious presence

· Good Time Management Skills

· Demonstrated dedication to Vision / Mission (might not have held leadership 

position within the church but has accepted responsibilities and carried through)

· Willingness to put the advancement of the church as a whole over personal agenda

· Comfortable with Email

· Ability to Stay Focused

· Non-Profit Board or Management Experience Helpful (at least some board members)

· “People person” (enjoys interacting with listening to and working with others)

· Basic knowledge of financial statements

· Family/Loved ones are aware of and back the commitment required (see below)

Board members are expected to:

================

· Attend monthly Board Meeting

· Be present at up to 2 retreats (1 day or 1.5 days)

· Attend 5-7 meetings with congregation (congregational, pre-congregational, linkage)

· Serve as the announcer at least once per month for special notes during services

· Commit to additional time and duties if serving as an officer

· Engage with the congregation or members several times per month

· Be present and available to members regularly on Sundays

· Participate in stewardship

· Prepare in advance of meetings (~1hr / board meeting, reading from 25 to 100 pages)

· Deliver tasty snacks as assigned.

· Engage in PBG training and self development (at minimum attend two church-offered sessions of about two hours each plus additional reading or equivalent self-study)

· Respond as requested to email communications among board members, participate in conference calls that may be arranged and serve on internal board committees as needed, which may require additional time and effort.

· Engage in honest and forthright discussion and questioning during Board meetings, but when a Board position has been accepted by vote, to support the Board position. As in our congregation, the Board works in covenantal relationship.

