Monthly Operations Report 
to FUUCA Board of Trustees

December 21, 2011 – January 13, 2012
Office & Staff
· Weekday Volunteers –Ann Edwards, Nancy Groblewski, Mary Ann Stafford, Kathryn Govier, Joseph Hunt, Mary Patrick, and Mary Jane Ford continue helping us regularly in the office during the week.   
· Monthly Staff Workshop – At our December staff workshop, we focused our energy on team building and camaraderie.    
· Welcome Center Staffing – Natalie Freeburg and Mary Patrick have begun putting together a volunteer team that could help staff the welcome center for us.  Some of those volunteers will help us out on January 15th as we anticipate a lot of traffic the day of Meg’s installation.

· Meg’s Installation – Meg’s installation is the big happening of the month.  We feel great gratitude to Sharon Moore, Sally Scott, and the army of volunteers that they have organized to pull this event together.  Although installation-related activities have had some impact on the office, it has been minimal thanks to their careful, thoughtful, and thorough work.
Finances & Data
· Internal Audit Committee – Our IAC had its first official visit on January 5th, related to personnel.  I pulled a variety of documents for them.
· Adobe Creative Suite – We have received the donation of this software thanks to Jane Parsons.  This powerful tool is one of the best on the market for graphic design.  We look forward to putting it to work.
· Quickbooks Cleanup – Jamie has dedicated a good deal of time this past month, and will dedicate more next month, to polishing a few rough edges in our accounting system.  We now have an accredited Quickbooks Pro Advisor who comes on-site to work with her on this.  They have made significant progress, though some work remains.  Regular day-to-day financial business continues.
· Autodebits – I have set up the pledge autodebits in the system.  We will receive around $10,000 per month this year from donors this way.
· UU World – Cyndi Stein has completed the data entry of our new members into the UUA’s database so that our new members should now all be receiving their UU World subscription.  (This is a labor-intensive process since the UUA requires manual data entry of each person’s data.)
· Electric Rates – Austin Energy has proposed new electric rates for the city.  While the average residential customer would pay 12-20% more, churches would end up paying as much as 80% more because of the way it’s structured.  Texas Impact made me aware of this situation and did an analysis of our bills:  our rate would go up 60% if the city council approves the new rate structure.  I have talked with the mayor (after his presentation at the Public Affairs Forum), written to the city council, and participated with church administrator colleagues in developing a unified message.  Our Green Sanctuary Committee has also been very active on this issue, especially Dale Bulla, Beki Halpin, and Richard Halpin.  Some of them even attended the City Council meeting on January 12th to speak to this issue.  I’m very grateful for their active support and action on this issue.
· Fundraising Expertise – Laurel Amabile, one of the UUA’s top fundraising professionals, has come into town for Meg’s installation.  By the time the installation is over, I will have had 4 different meetings with her, including a meeting between her and some potential members of next fall’s stewardship team.  She is a great resource and we’re thrilled that she has made herself available to us.
· Share/Split the Plate Analysis – I’ve done some analysis of our Share and Split the Plate program.  The results seem to indicate that the Special Plate of the last two years has brought much greater benefit to the recipient organizations.
	Split the Plate average per recipient
	

	2002-2005 (12x/yr)
	$874

	2006-2009 (24x/yr)
	$775

	
	

	Special Plate average per recipient (12x/yr)
	$1,574


Facility & Hardware
· Welcome Center Remodeling – Our Welcome Center Remodel continues.  By the end of the month, we expect to complete the walls, electric, and ceiling.  In February or March we anticipate completing the flooring.  Throughout construction time, and during our catch up period once its complete, our response time will likely be slower than usual.  John Payne has provided valuable support and good advice during this process.  Alan Pope has applied primer to the walls so that they are all have a nice, clean appearance in anticipation of Meg’s installation.
· Hallway Wiring – John Payne continues to beautify the building interior by moving the wiring into more discrete areas, like the attic (rather than the hallway walls).  This is a labor and patience-intensive exercise, but a good long-term investment in our appearance and in facilitating any future work that may require wires.
· Outdoor Signs – Our Grounds Committee, particularly Bill Walters, has taken down out-of-date signs from our exterior (e.g., the one for the All Austin Coop, which was about a decade old).
· Media Team Projects – Tom Martin and the Media Team have four big projects on their plates right now:  1: Sanctuary Video Projection, 2: Sanctuary Sound, 3: Sanctuary Hearing Assist (T-Coil), and 4: Forum Video.
· Grounds Cleanup – Bill Walters has scheduled a clean up for January 14, right before Meg’s installation.
Other
· Church Council Meeting – At the January Church Council Meeting, we had training on healthy communication by Meg, did an exercise to get an activity snapshot, and held a discussion on tables in the gallery and Howson Hall on Sundays.

· Strengths Based Interviewing- At the monthly NACBA meeting, we received a talk on strengths-based interviewing.  I picked up several new things that I will incorporate into interviews for future job candidates here.

· Occupy Austin – I met with a representative of Occupy Austin, Dave Cortez, who came to me seeking advice on the pros and cons of forming a 501c3.  We also discussed possible collaboration in the future, and he brought a group of OA folks to our first Welcoming Wednesday on January 11 so they could get a feel for what this church is like.
· Vacation – I will travel with my family to Costa Rica March 13-27 where we will stay with my wife’s family.

· Marketing – Meg and I have continued to meet with Pat Evans and develop a marketing plan.  Pat is a long-time member and marketing professional.
· Class Reunion – I will travel to Idaho for my 20th high school reunion.  This will happen, tentatively, from August 9 to 19th.

No Update this month
· Keys & Alarms 

· Memorials & Staff

· Main office configuration

· FORTH Taskforce

· Metrics Taskforce

· Mozy

· Staff Calendars

Some of my other regular activities (Reports for these usually appear elsewhere)

· Finance Committee Meetings
· One-on-one meetings with direct reports

· Board of Trustees

· Volunteer recruiting and coordination

· Management Team Meetings
· Church Council & Congregational Meetings

· Office Staff Meetings

· Monthly Staff Training

· Background checks for new employees, special volunteers

· Monthly Financial Reports

· Monthly follow up on bounced pledge autopayments

· Bimonthly meetings of the Austin Non-Profit Financial Leadership Group

· Board retreats and special meetings (average twice annually)

Respectfully submitted by Sean Hale.  January 13, 2012.
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