Ends Interpretation (part 1 of 3)

First UU Church of Austin

January 13, 2010

First UU Church of Austin is a radically hospitable community where:

 All people are treated with respect and dignity

”Radically hospitable”  means that, in addition to attending to the comfort and inclusion of those who attend our church, we become visible in an inviting way  to the whole Austin community. We make our services as accessible as we can.
For a description of how to treat one another with respect and dignity we can use our Covenant of Healthy Relations, which explains it in detail. We encourage children in Religious Education classes to have their own covenants. Our board, minister, and staff all have covenants clarifying what they mean by treating one another with respect and dignity. (See appendix for all covenants.)

 All people of goodwill are welcomed

“People of good will” are those who currently have the capacity to participate in a covenantal community, and who want the best, not only for themselves, but for the church. The “Disruptive Behavior Policy” describes behavior of those who are not currently capable of participating in a covenantal community, behavior that is destructive to the church. (See appendix for Disruptive Behavior Policy.)
“Welcomed” means that people are acknowledged in a friendly way when they come in to the church. They trust that there is a place for them at this church and that it is a good thing that they are here. We will have greeters who welcome those who come on Sunday mornings. Our building will be attractive and easy to navigate. Attention will be paid to increasing accessibility for those with hearing, vision or mobility issues. A visitor’s table will be staffed with people who particularly look for visitors, giving them a special welcome and whatever information they might want about our congregation. We will have a church greeter during the week, during office hours, so people who come into the building during those times will be made to feel welcome and given the assistance they need as far as we are able to assist them. Our web site will be attractive and easy to use, with up-to-date information for visitors and for members.


 People are supported in times of joy and need

When significant life events occur in the lives of the people in this faith community, the church will be involved to the extent that members request it. The Caring Ministry will send notes, bring food, and arrange rides within reasonable limits. The minister may call upon members of the Listening Ministry if she feels that would be helpful. Memorial Services and receptions, Child Dedication Services, and Marriages will be offered to members at no cost. The minister will offer as many as three counseling sessions, after which point she will refer to a professional therapist, psychiatrist or life-coach.
Metrics may include numbers of people served by the Caring and the Listening Ministries, numbers of weddings, dedications, memorial services and counseling sessions provided by the minister. 


 People find connection with one another in fellowship

“Fellowship” is the sharing of thoughts, life events and feelings with others in the context of a spiritual community which welcomes conversation and questions about truth and meaning. 

Metrics may include numbers of members participating in small groups, Adult RE classes, worship, service opportunities and social events. Patterns of volunteering and giving also serve as indicators of how well people are finding connection.

 We are fully engaged and generous with time, treasure and talent

“Fully engaged and generous with time, treasure and talent” means that church participation represents a significant part of members’ lives; that participation is characterized by abundance, according to each person’s means; that people volunteer in church activities, provide financial support, and apply their special skills to their volunteer work

Metrics may include the development of a skillfully-constructed congregational survey that will be conducted on an ongoing basis so that each person gets surveyed once every three years.  It would measure different kinds of engagement such as the average number of hours the person participates in church activities each week.  We may also track and measure the changes in financial giving patterns, track and measure attendance in church activities such as worship services and classes, and gather stories and testimonials reflecting generous engagement.


 We invite people of good will to find a spiritual home with us

“A spiritual home” is a place where a person may explore issues of life, death, truth and meaning. It is a place where deep connections may be made with others and with the Spirit of Love, the Spirit of Life.  A spiritual home is an environment where we and our children learn about our religion, its values and its heritage. We will encourage those already in this church to reach out to others they feel would be able to covenant with this community, enhancing it, benefiting from it, and joining us in living our principles and our  mission. 
Metrics for this would include numbers of visitors and new members who first came because of an invitation from someone already attending.

 

We engage as UUs in public life

We identify as Unitarian Universalists at work and as we volunteer in the community. Our faith is overtly a part of who we are as we live our lives. We become comfortable and confident in our identity. 
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APPENDIX I – Congregational Covenant of Healthy Relations
As a religious community, we promise:

· To nurture the spiritual growth of people of all ages in our church.

· To keep communications with one another direct, honest, and respectful in a spirit of compassion, love, and trust.

· To support our church with generous gifts of time, talent, and money in gratitude for the fellowship, joy, and inspiration we receive.

· To be present with others through life’s inevitable transitions.

· To make our church a safe place to express our deepest fears and our greatest joys.

· To forgive ourselves and others when we fall short of expectations, showing good humor and the optimism required for moving forward and calling ourselves back into covenant.

· To engage with the larger world to promote justice and peace.

We acknowledge and commit ourselves to the work of sustaining our beloved community, welcoming all in good faith, and ministering to each other.

Thus do we covenant with one another.

APPENDIX II – Staff Covenant

In service to the mission of the church, we will work together as a team, trusting one another’s good intentions, supporting one another, and attending to our own integrity. 
We will make room for fun. 

We will communicate with one another and with church members in a clear, respectful and timely way.  

Our presence will be professional, non-anxious, patient and friendly. 

We will do our best to make our work environment unified and solution-oriented.  

When we make mistakes we will forgive ourselves and one another and move on. 

APPENDIX III – Board Covenant

With the values, mission, and ends of First UU Austin foremost in mind, we covenant …
· To respect our time together by being focused, prepared, and timely

· To listen actively, and address concerns directly

· To trust that each is acting in good faith

· To show compassion, respect boundaries, and enjoy each other’s good humor

· To keep confidentiality when it is requested

· To be called back into covenant

· And at the end of our deliberations, to speak with one voice

APPENDIX IV – Board and Minister Covenant

We, the leadership of First UU Austin do covenant to:

· Treat our time together as spiritual practice
· Work collaboratively to clarify, assess and further our mission
· Presume good faith in all our interactions
· Publicly support one another's decisions and leadership
· Address concerns directly with each other in a timely manner and encourage others in the church to do the same
· Conduct ourselves openly and respectfully in times of agreement and disagreement
· Enjoy each others good humor
· Speak with one voice
· And agree to be called back into covenant

APPENDIX V – Disruptive Behavior Policy
Background
First Unitarian Universalist Church of Austin strives to be an inclusive community, affirming our differences in beliefs, opinions and life experiences. Openness to a wide variety of individuals is one of the prime values held by our congregation and expressed in our denomination's purposes and principles.  
However, concern for the safety and well-being of the congregation as a whole must take priority over the privileges and inclusion of the individual. To the degree the disruptive behavior compromises the health of this congregation, our actions as people of faith must reflect this emphasis on security. When any person's physical and/or emotional well-being or freedom to safely express his or her beliefs or opinions is threatened, the source of this threat must be addressed firmly and promptly, even if this ultimately requires the expulsion of the offending person or persons.

Disruptive behavior
Disruptive behavior may include one or more of the following: 
· Perceived threats to the safety of any adult or child; 
· The disruption of church activities; 
· Diminishment of the appeal of the church to its potential and existing membership. 

Each member of the congregation has an interest and responsibility in the prevention of disruptive behavior.  However, the senior minister holds ultimate authority and responsibility for ensuring that we, as a community, respond effectively, consistently, and in accordance with our values and principles.  

Urgent situations
We consider any situation to be urgent if the disruption is both significant plus presently active or likely (e.g., involving a person with a history of behaving disruptively in similar circumstances).

If an immediate response is required, this will be undertaken by the board president whenever available.  If the president is not available, it is preferable for the response to be handled by a board officer or any key staff person.  In the absence of the aforementioned parties, the leader of the group involved has authority to act. 
Action may include issuing a temporary expulsion:  asking the offending person(s) to leave for as little as a day or as long as a month.  If the offending person does not leave immediately and by her or his own free will, the Police Department may be called to issue a Criminal Trespass Warning.  

Any time any of these actions are undertaken without the minister’s direct involvement, the minister must be notified. The person(s) who carried out the response on behalf of the church shall present a brief report (e.g., quick email or voicemail) immediately and a full written report as-soon-as-possible and no later than 5 business days afterwards. 

In the case of temporary expulsions exceeding 24-hours, appeals may be made to the minister according to the process described below.  

In the case of temporary expulsions involving persons with an established relationship with the church, the minister or her designee will follow up with that person to confirm whether the situation was handled appropriately and determine whether any further action is merited (corrective or otherwise).
Non-urgent situations
Situations not requiring immediate response will be referred to the senior minister in writing.  

The minister may, at her discretion, investigate the situation personally or delegate the investigation and the development of a recommended response to an ad hoc advisory committee. 

Persons identified as disruptive will be dealt with as individuals; stereotypes will be avoided.  

Efforts shall be made to provide the accused person the opportunity to provide their perspective and version of situation.

To aid in evaluating the situation, the following points will be considered: 

· DANGEROUSNESS - Is the individual the source of a threat or perceived threat to persons or property? 

· DISRUPTIVENESS - How much interference with church functions is going on? 

· OFFENSIVENESS - How likely is it that prospective or existing members will be driven away? 

To determine the response, the following points will be considered: 
· CAUSES - Why is the disruption occurring? Is it a conflict between the individual and others in the church? Is it due to a professionally diagnosed condition of mental illness? 
· HISTORY - What is the frequency and degree of disruption caused in the past? 
· PROBABILITY OF CHANGE - How likely is it that the problem behavior will diminish in the future? 

Responses shall be determined on a case-by-case basis. However, the following three categories of response are recommended: 

1 – A WARNING – The minister or her appointee shall communicate with the offending individual the concerns and the behavior changes necessary to avoid stronger consequences in the future. 
2 – TEMPORARY EXPULSION - The offending individual is excluded from the church premises and/or specific church activities for a limited period of time, with reasons and the conditions of return made clear. 
3 – PERMANENT EXPULSION - The offending individual is permanently excluded from the church premises and all church activities. 
In the case of any response stronger than a warning, the minister will make a written report to the Board of Trustees.

The Expulsed
Should any person under expulsion come onto the church premises or appear at an off-campus church activity, all church members have the duty and authority to immediately contact the police to have the person removed with all due haste.  In such circumstances, a criminal trespass warning or criminal trespass citation should be requested.
Appeals

The appeal of expulsion must be made in writing to the senior minister.  

Any appeal must be made by excluded party personally. The request must contain information concerning the rationale for appeal such as: 

1 -  a statement of understanding of the reasons for which s/he was excluded and

2 -  an explanation in detail how circumstances and conditions have changed, such that a reconsideration of the case would be justified. 

The appeal of a temporary expulsion may be made immediately.

The appeal of a permanent expulsion may be made no sooner than six months afterwards. In the event that appeal is not granted, any subsequent appeals may be made no sooner than one year following the person being informed of a negative decision on the previous appeal.
 
As a church operating with policy-based governance, the board of trustees will not generally receive or entertain appeals unless a clear violation of board policy or bylaws has occurred.  One can consult board policy and the bylaws on the church website.
 

Criminal and violent behavior

Criminal and violent behaviors go beyond the scope of this disruptive behavior policy and the church has a zero tolerance for them.  In the case of those behaviors that pose a physical threat to people or property, or other serious and imminent criminal acts, all members have the authority and duty to contact the police immediately.  
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