
 
Meeting Documents:
(no documents) 
Agenda: 
1. Committee business 

 
2. Old business 

 
3. New business

FUUCA Board of Trustees
Meeting date: Tuesday, April 17, 2012 from 6:30 PM to 9:30 PM

Location: FUUCA
Purpose/Notes: Regular scheduled meeting
Invited Guests: (no guests)

1.1. Chalice Lighting and Opening Words Chris Jimmerson / 2 min

1.2. Reading of Board Covenant Chris Jimmerson / 2 min
Documents:

boardcovenant.pdf•

1.3. Confirm Timekeeper and Process Evaluator Chris Jimmerson / 2 min
Documents:

MeetingPrep-ProcessGuide-3.doc.pdf•

1.4. Approve Agenda and Consent Agenda Brendan Sterne / 2 min
Documents:

DoFO report IV-12.doc•
Feb 2012 F Report Coversheet 6-IV-12.doc•
feb 2012 financial report 6-IV-12.xls•

1.4.1. Approve March Minutes Chris Jimmerson
Documents:

Minutes_3-20-2012.pdf•

1.5. Visitors Forum Chris Jimmerson / 10 min

1.6. Recognition of Church Volunteers and Staff Brendan Sterne / 2 min

1.7. Moment with Meg Brendan Sterne / 10 min

No Old business
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4. Committee business 

3.1. Assessing the Past (Monitoring) Chris Jimmerson

3.1.1. Interpretation and Monitoring of Ends 1.4.2  "Nourishes
Souls and Transforms Lives"

Meg Barnhouse / 30 min

Documents:
ends interp engaging IV-12.doc•

3.1.2. Retiring the Bridge Builder Action Plan Susan Thomson / 15 min
Documents:

BridgeBuildersActionPlan.doc•

3.2  Break and Snacks      Brendan Sterne / 15 min

3.3. Learning and Creating the Future Chris Jimmerson

3.3.1. Focus Topic: Almost Church Revitalized, Chapter 6 Margaret Borden / 30 min

3.3.2. GA Delegates and DBLE Candidates Process Chris Jimmerson / 5 min

4.1. Action Items Brendan Sterne / 5 min

4.2. Process Evaluation Chris Jimmerson / 5 min

4.3. Reading of Board - Executive Covenant Chris Jimmerson / 2 min
Documents:

Board Executive Covenant.pdf•

4.4. Extinguishing the Chalice and Closing Words Brendan Sterne / 2 min

Printed: 4/14/2012
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Adapted from PSWD Meeting Checklist 

Meeting Preparation & Process Guide 
 
This guide is intended to help each board member attend to the quality of the board’s performance at its 
meeting.  Each meeting will have a designated meeting observer who will facilitate the board’s collective 
monitoring of its performance at the conclusion of the meeting.   
 
Today’s date:    
 
Instructions: S indicates Satisfactory, NI indicates Needs Improvement, and UNS indicates unsatisfactory. 
  
Preparation 
The board was prepared for this meeting.  S   NI   UNS  
 
Agenda 
The agenda dealt with the board’s job only, issues and intended 

outcomes were clear & well timed, and action items were  S  NI  UNS 
assigned with deadlines. 

 
Participation 
Each board member had an adequate opportunity to  

participate in discussion and decision-making.  S   NI   UNS  
  
Board Chair 
Board chair kept to the agenda and facilitated answers to   S   NI   UNS  
 questions & issues. 
   
The board adhered to its adopted governance values & style: 
 

Emphasized outward vision: S NI UNS 
  

Encouraged diversity in viewpoints: S NI UNS 
  

Exercised strategic leadership more  
       than overseeing administrative detail:  S NI UNS 
  

Maintained a clear distinction between 
Board and staff roles:  S NI UNS 

  
 Used collective decision making:  S NI UNS 
  
 Looked to the future:  S NI UNS 
 
 Treated all with courtesy, fairness, and dignity: S NI UNS 
 

Work religiously grounded and in UU tradition of  S NI UNS 
       right relations 
  
Comments:  
 
 
 
 
 
Evaluator:    Form Revised: January 2008 
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Adapted from PSWD Meeting Checklist 

Questions to Consider  
 
Preparation: 

• Were all pertinent materials included in the board packet? 
• Was the packet available at least five days before the meeting? 
• Does the board appear prepared for the meeting? 

 
The Agenda: 

• Does it deal with the board’s job only? 
• Were the issues and intended outcomes clear for each item? 
• Was allotted time appropriate for each item? 
• Were decision-making methods intentional and appropriate? 
• Is follow-up (Where we go from here?) assigned and deadline specified? 

 
Participation – all have adequate opportunity to participate in discussion & decision-
making: 

• Did some people talk too much?  Some too little? 
• Did anyone appropriately intervene when either of these things was happening?  

 
The Board Chair: 

• Keep to the agenda? 
• Facilitate answers to questions and issues? 
• Hold their viewpoint to the end?  
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Monthly Operations Report  
to FUUCA Board of Trustees 
March 10 – April 12, 2012 
 
Office & Staff 

• Weekday Volunteers –Ann Edwards, Nancy Groblewski, Mary Ann Stafford, Kathryn 
Govier, Joseph Hunt, Mary Patrick, George Denny, and Mary Jane Ford continue helping 
us regularly in the office during the week.    

• Monthly Staff Workshop – At our March staff workshop, Sandra Ries facilitated the first 
of a two-part series on effective communication with congregants.    

• Membership Process – Mary Patrick has taken over just about all of the parts of the 
membership process that Natalie used to do.  In addition to notifying ministry chairs 
about relevant new member interests, she’s now doing the data entry.  This frees Natalie 
up for other activities. 

• UU World – Cyndi Stein has fully updated the mailing list for the UU World 
subscriptions that all members receive.  

 
 
Finances & Data 

• Quickbooks Setup– In my monthly review of the books, I noticed that the fix we put in 
place in January for some bugs didn’t quite take.  This can happen when with situations 
that have multiple layers of complexity as is this case, which included taxes, a monthly 
billing cycle, liability payments, and a biweekly payroll cycle all in one.  I’ve done some 
additional work with our consultant to understand the situation better myself and take 
care of it.  I feel fairly confident in the new solution, though I will continue to monitor it 
in the coming months. 

• Autopayments System – We’ve begun the process of transferring the regular operation of 
our autopayments system to our bookkeeper, Jamie Schroeder.  She already has a good 
handle on the fundamentals.  Over the next 12 months, as she gets to use all the different 
parts of the system (such as setting up pledge autopayments) I’m sure she’ll master it. 

 
Facility & Hardware 

• Welcome Center Update – We have contracted with a professional asbestos removal 
company to remove the old floors of the welcome center on April 16.  Allen Pope will 
paint the walls, quite possibly the same week.  It looks like the new floor will get 
installed before the end of May (the tiles we picked are so out of stock that they have to 
make more, which they have scheduled for May). 

• Trees – We received the free removal of 4 or 5 dead trees by a neighbor who shares 
parking with us (the neighbor has a vested interest in those trees also not falling on their 
staff’s cars).  We then had the trees turned into mulch (which we did have to pay 
someone for, but it was a bargain).  That mulch is now “cooking” on the corner of our 
parking lot and will be ready to use on the grounds in a few months. 

• Document Storage Cleanup – I’ve organized about 80% of the documents we had in 
storage.  We have 8 boxes now ready for immediate shredding (some of the materials 
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were up to 15 years old).  We have about a dozen more boxes labeled for future 
shredding once they reach the age mandated by our document retention policy.  This will 
help alleviate a critical shortage of storage space. 

• Facilities Committee – This month, John Payne’s activities have included fixing up the 
tool shed and its contents, mitigating the roof leak we experienced earlier this year, and 
some important detail work in the Welcome Center such as patching old holes in the wall. 

• Space Barter – We have signed an agreement with our neighbors at the Hunting-Surrey 
school to trade space.  This will allow us access to additional space for adult RE activities 
on Sunday, something of a critical need, without straining our budget. 

• Saturday Opening/closing – for the past year or so, Kami Cornell has been handling the 
opening and closing of the building on Saturday mornings (hours 10am-1pm).  However, 
she’s taken a new main job and won’t be able to do this any more (though she will 
continue with her other job duties here at the church).  I have begun looking for 
alternatives. 

• Grounds contract – We have renewed our grounds-keeping contract with Clean Air.  Bill 
Walters handled the negotiations for us and we feel confident that this represents a good 
investment of the limited funds we have available for this purpose. 

• Sanctuary HVAC – John Payne has begun getting bids to replace the sanctuary HVAC.  
We have good reason to believe that it might not make it through another summer.  The 
last thing we want is for it to give out mid-summer and then to do without AC for several 
weeks while we get a new one sent to us and installed. 

 
 
Policy 

• Sex Offender Policy – We’ve been updating our sex offender policy with support from 
Karen Neeley.  Once complete, we expect to have a policy that fully conforms with our 
insurance company’s recommendations for keeping our members and children as safe as 
possible. 

 
Other 

• Class Reunion – I will travel to Idaho for my 20th high school reunion.  This will happen, 
roughly, from August 9 to 19th. 

• Return of Rev Beach – In May, Rev Kim Beach will return and preach here at the church.  
He was our minister during most of the 1970s.  Kathryn Govier has sent hand-written 
notes with this news to all of the members we could find who were here at the church 
back in those days. 

• Google Ads – We’ve gotten some free promo credit for Google Ads.  Chris Heidel has 
volunteered to put it to good use for us.  We look forward to seeing the results. 

 
No Update this month 

• Keys & Alarms  
• Memorials & Staff 
• Main office configuration 
• Metrics Taskforce 
• Mozy 
• Staff Calendars 
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• Internal Audit Committee 
 
Some of my other regular activities (Reports for these usually appear elsewhere) 

• One-on-one meetings with direct reports 
• Board of Trustees 
• Volunteer recruiting and coordination 
• Management Team Meetings 
• Church Council & Congregational Meetings 
• Office Staff Meetings 
• Monthly Staff Training 
• Background checks for new employees, special volunteers 
• Monthly Financial Reports 
• Monthly follow up on bounced pledge autopayments 
• Bimonthly meetings of the Austin Non-Profit Financial Leadership Group 
• Board retreats and special meetings (average twice annually) 
• Monthly NACBA meetings (National Association of Church Business Administrators) 

 
 
Respectfully submitted by Sean Hale.  April 13, 2012. 
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NEW MEMBERS IN MARCH 
1. Brenda K. McDaniel 
2. Suzanne Daniels 
3. Shandy Smith 

 
RESIGNATIONS  
None. 
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Financial Report -- First UU Church of Austin 
March 2012 
 
Unrestricted Cash Balance (end of month):   $112,789 

(1.95 months operating expenses) 
 
Our operating fund rose by $30,000 this month (about 10 days of operations).  In general, income and 
expenses remain on target. 
 
 
The Fine Print (Only for those who like digging into the details.) 
 
Operating Fund 
Our operating fund rose by $30,000 due to slightly higher income (especially rentals).  Expenses also came in 
lower than the prior month due to the absence of once-a-year bills like the insurance. 
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 2:24 PM
 04/13/12
 Cash Basis

 First Unitarian Universalist Church of Austin
 Balance Sheet
 As of March 31, 2012

 

Mar 31, 12

ASSETS
Current Assets

Checking/Savings
1000 ! Cash & Investments

1100 ! Bank
1110 ! THCU Checking 56,678.45
1120 ! THCU Savings 200.12
1130 ! THCU Money Market 3,720.85
1140 ! THCU CDs 45,635.76

Total 1100 ! Bank 106,235.18

1200 ! Schwab Accounts
1210 ! Permanent Endowment Account 132,103.34
1220 ! Mixed Investment Account 426,733.03
1230 ! Murr Music Account 42,518.04

Total 1200 ! Schwab Accounts 601,354.41

1300 ! Annuity 2014 11,757.16
1400 ! Petty Cash

1410 ! Religious Ed PC 1 200.00
1430 ! Religious Ed PC 2 1,000.00

Total 1400 ! Petty Cash 1,200.00

Total 1000 ! Cash & Investments 720,546.75

Total Checking/Savings 720,546.75

Total Current Assets 720,546.75

Fixed Assets
1500 ! Fixed Assets

1510 ! Building - at cost 672,232.75
1530 ! Land - Travis CAD '11 Value 1,508,930.00
1540 ! Furniture & Equipment 127,767.25

Total 1500 ! Fixed Assets 2,308,930.00

Total Fixed Assets 2,308,930.00

TOTAL ASSETS 3,029,476.75

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

2000 ! Liabilities
2200 ! Security Deposits 80.00
2400 ! Payroll Liabilities

2405 ! Health Care Payable 1,881.11
2406 ! Dental Payable 14.30

Total 2400 ! Payroll Liabilities 1,895.41
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 2:24 PM
 04/13/12
 Cash Basis

 First Unitarian Universalist Church of Austin
 Balance Sheet
 As of March 31, 2012

 

Mar 31, 12

Total 2000 ! Liabilities 1,975.41

Total Other Current Liabilities 1,975.41

Total Current Liabilities 1,975.41

Total Liabilities 1,975.41

Equity
3001 ! Fixed Assets - Equity 2,308,930.00
3100 ! Restricted Funds

3200 ! Cong. Restricted Funds
3220 ! Permanent Endowment Fund 134,603.34
3240 ! Savings Fund 286,285.24
3260 ! Murr Music Fund 41,202.31

Total 3200 ! Cong. Restricted Funds 462,090.89

3400 ! Board Restricted Funds
3405 ! Long Range Fund 38,617.52
3410 ! Capital Campaign Fund 10,200.00
3415 ! Paradox Players Fund 15,495.56
3420 ! Religious Education Fund

3421 ! Chalice Circles 545.00
3422 ! CampUU/Hogwarts Fund 13,365.49
3423 ! Welcoming Wednesdays 513.43
3424 ! Junior High Fund 2,648.90
3426 ! Senior High Fund 1,449.41
3428 ! Adult RE Fund 2,109.85
3429 ! Children's RE Fund 486.66

Total 3420 ! Religious Education Fund 21,118.74

3440 ! Caring Fund 2,925.24
3450 ! Music Fund

3452 ! Children's Choir Fund 3,923.52
3456 ! Music Other Fund 4,024.67

Total 3450 ! Music Fund 7,948.19

3460 ! Bookstore Fund 1,103.93
3465 ! Denominational Affairs Fund 70.02
3470 ! Facility Fund

3472 ! Emergency Fund 15,253.98
3474 ! Green Sanctuary Fund 1,389.92
3476 ! Recycling Program Fund 778.71
3478 ! Grounds Fund 703.48

Total 3470 ! Facility Fund 18,126.09

3480 ! Flowers Fund 329.34
3490 ! Technology Fund

3492 ! Internet Ministries Fund 1,822.67
3494 ! Media Team Fund 1,076.89

12



 2:24 PM
 04/13/12
 Cash Basis

 First Unitarian Universalist Church of Austin
 Balance Sheet
 As of March 31, 2012

 

Mar 31, 12

Total 3490 ! Technology Fund 2,899.56

3505 ! Meet & Eat Fund 844.13
3515 ! Social Action Fund 3,880.07
3535 ! Yew Grove Fund 269.25
3540 ! Library Fund 289.38
3545 ! Special Plate Fund 7,642.29
3550 ! Minister's Discretionary Fund 4,020.00
3555 ! Forum Fund 519.24
3560 ! Worship Services Fund 1,000.00
3565 ! Continuing Ed Fund 2,392.81
3570 ! Living Our Mission Fund 4,000.00

Total 3400 ! Board Restricted Funds 143,691.36

Total 3100 ! Restricted Funds 605,782.25

3900 ! Unrestricted Net Assets 78,352.94
Net Income 34,436.15

Total Equity 3,027,501.34

TOTAL LIABILITIES & EQUITY 3,029,476.75
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 2:24 PM
 04/13/12
 Cash Basis

 First Unitarian Universalist Church of Austin
 Balance Sheet
 As of March 31, 2012

 

Jan 31, 12 Feb 29, 12 Mar 31, 12

ASSETS
Current Assets

Checking/Savings
1000 ! Cash & Investments

1100 ! Bank
1110 ! THCU Checking 17,280.85 25,622.12 56,678.45
1120 ! THCU Savings 200.12 200.12 200.12
1130 ! THCU Money Market 3,712.24 3,712.24 3,720.85
1140 ! THCU CDs 55,870.72 50,744.35 45,635.76

Total 1100 ! Bank 77,063.93 80,278.83 106,235.18

1200 ! Schwab Accounts
1210 ! Permanent Endowment Account 125,002.07 130,157.90 132,103.34
1220 ! Mixed Investment Account 411,733.30 422,861.71 426,733.03
1230 ! Murr Music Account 41,232.59 42,243.83 42,518.04

Total 1200 ! Schwab Accounts 577,967.96 595,263.44 601,354.41

1300 ! Annuity 2014 11,757.16 11,757.16 11,757.16
1400 ! Petty Cash

1410 ! Religious Ed PC 1 200.00 200.00 200.00
1430 ! Religious Ed PC 2 1,000.00 1,000.00 1,000.00

Total 1400 ! Petty Cash 1,200.00 1,200.00 1,200.00

Total 1000 ! Cash & Investments 667,989.05 688,499.43 720,546.75

Total Checking/Savings 667,989.05 688,499.43 720,546.75

Total Current Assets 667,989.05 688,499.43 720,546.75

Fixed Assets
1500 ! Fixed Assets

1510 ! Building - at cost 672,232.75 672,232.75 672,232.75
1530 ! Land - Travis CAD '11 Value 1,508,930.00 1,508,930.00 1,508,930.00
1540 ! Furniture & Equipment 127,767.25 127,767.25 127,767.25

Total 1500 ! Fixed Assets 2,308,930.00 2,308,930.00 2,308,930.00

Total Fixed Assets 2,308,930.00 2,308,930.00 2,308,930.00

TOTAL ASSETS 2,976,919.05 2,997,429.43 3,029,476.75

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

2000 ! Liabilities
2200 ! Security Deposits 80.00 80.00 80.00
2400 ! Payroll Liabilities

2405 ! Health Care Payable 2,330.73 2,461.26 1,881.11
2406 ! Dental Payable 21.46 17.88 14.30

Total 2400 ! Payroll Liabilities 2,352.19 2,479.14 1,895.41
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 2:24 PM
 04/13/12
 Cash Basis

 First Unitarian Universalist Church of Austin
 Balance Sheet
 As of March 31, 2012

 

Jan 31, 12 Feb 29, 12 Mar 31, 12

Total 2000 ! Liabilities 2,432.19 2,559.14 1,975.41

Total Other Current Liabilities 2,432.19 2,559.14 1,975.41

Total Current Liabilities 2,432.19 2,559.14 1,975.41

Total Liabilities 2,432.19 2,559.14 1,975.41

Equity
3001 ! Fixed Assets - Equity 2,308,930.00 2,308,930.00 2,308,930.00
3100 ! Restricted Funds

3200 ! Cong. Restricted Funds
3220 ! Permanent Endowment Fund 127,502.07 132,657.90 134,603.34
3240 ! Savings Fund 273,275.31 284,393.72 286,285.24
3260 ! Murr Music Fund 39,866.86 40,928.10 41,202.31

Total 3200 ! Cong. Restricted Funds 440,644.24 457,979.72 462,090.89

3400 ! Board Restricted Funds
3405 ! Long Range Fund 40,015.36 38,874.76 38,617.52
3410 ! Capital Campaign Fund 10,200.00 10,200.00 10,200.00
3415 ! Paradox Players Fund 12,631.47 14,182.71 15,495.56
3420 ! Religious Education Fund

3421 ! Chalice Circles 545.00 545.00 545.00
3422 ! CampUU/Hogwarts Fund 6,120.74 6,798.94 13,365.49
3423 ! Welcoming Wednesdays 388.43 393.43 513.43
3424 ! Junior High Fund 2,712.65 2,648.90 2,648.90
3426 ! Senior High Fund 2,152.04 1,442.41 1,449.41
3428 ! Adult RE Fund 2,678.85 2,796.85 2,109.85
3429 ! Children's RE Fund 486.66 486.66 486.66

Total 3420 ! Religious Education Fund 15,084.37 15,112.19 21,118.74

3440 ! Caring Fund 3,340.24 3,125.24 2,925.24
3450 ! Music Fund

3452 ! Children's Choir Fund 3,923.52 3,923.52 3,923.52
3456 ! Music Other Fund 4,024.67 4,024.67 4,024.67

Total 3450 ! Music Fund 7,948.19 7,948.19 7,948.19

3460 ! Bookstore Fund 1,188.15 1,322.84 1,103.93
3465 ! Denominational Affairs Fund 70.02 70.02 70.02
3470 ! Facility Fund

3472 ! Emergency Fund 15,253.98 15,253.98 15,253.98
3474 ! Green Sanctuary Fund 1,564.92 1,389.92 1,389.92
3476 ! Recycling Program Fund 778.71 778.71 778.71
3478 ! Grounds Fund 703.48 703.48 703.48

Total 3470 ! Facility Fund 18,301.09 18,126.09 18,126.09

3480 ! Flowers Fund 329.34 329.34 329.34
3490 ! Technology Fund

3492 ! Internet Ministries Fund 1,822.67 1,822.67 1,822.67
3494 ! Media Team Fund 1,106.89 1,076.89 1,076.89
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 2:24 PM
 04/13/12
 Cash Basis

 First Unitarian Universalist Church of Austin
 Balance Sheet
 As of March 31, 2012

 

Jan 31, 12 Feb 29, 12 Mar 31, 12

Total 3490 ! Technology Fund 2,929.56 2,899.56 2,899.56

3505 ! Meet & Eat Fund 780.38 930.79 844.13
3515 ! Social Action Fund 3,680.07 3,980.07 3,880.07
3535 ! Yew Grove Fund 288.17 269.25 269.25
3540 ! Library Fund 289.38 289.38 289.38
3545 ! Special Plate Fund 4,387.28 6,677.10 7,642.29
3550 ! Minister's Discretionary Fund 0.00 20.00 4,020.00
3555 ! Forum Fund 579.22 579.22 519.24
3560 ! Worship Services Fund 1,000.00 1,000.00 1,000.00
3565 ! Continuing Ed Fund 2,392.81 2,392.81 2,392.81
3570 ! Living Our Mission Fund 4,000.00 4,000.00 4,000.00

Total 3400 ! Board Restricted Funds 129,435.10 132,329.56 143,691.36

Total 3100 ! Restricted Funds 570,079.34 590,309.28 605,782.25

3900 ! Unrestricted Net Assets 78,352.94 78,352.94 78,352.94
Net Income 17,124.58 17,278.07 34,436.15

Total Equity 2,974,486.86 2,994,870.29 3,027,501.34

TOTAL LIABILITIES & EQUITY 2,976,919.05 2,997,429.43 3,029,476.75
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 3:41 PM
 04/13/12
 Cash Basis

 First Unitarian Universalist Church of Austin
 Profit & Loss Budget vs. Actual

 January through March 2012

Infrastructure Ministry Music Dept Program Support   
Total Committees (Departments) (Departments) (Departments) (Departments)

Jan - Mar 12 Budget Jan - Mar 12 Budget Jan - Mar 12 Budget Jan - Mar 12 Budget Jan - Mar 12 Budget

Ordinary Income/Expense
Income

4000 ! Unrestricted Income
4100 ! Contributions

4110 ! Pledge 0.00 0.00 0.00 0.00 0.00
4120 ! Sunday Plate 0.00 0.00 0.00 0.00 0.00
4140 ! Forum 0.00 0.00 0.00 0.00 0.00
4190 ! Other 0.00 0.00 0.00 0.00 0.00

Total 4100 ! Contributions 0.00 0.00 0.00 0.00 0.00

4200 ! Rental 0.00 0.00 0.00 0.00 0.00
4400 ! Misc Income 0.00 0.00 0.00 0.00 0.00

Total 4000 ! Unrestricted Income 0.00 0.00 0.00 0.00 0.00

4300 ! Interest & Dividends 0.00 0.00 0.00 0.00 0.00
4900 ! Other Income

4920 ! Event 0.00 0.00 0.00 0.00 0.00
Total 4900 ! Other Income 0.00 0.00 0.00 0.00 0.00

Total Income 0.00 0.00 0.00 0.00 0.00

Expense
6000 ! General Expenses 0.00 14,175.00 0.00 0.00 2,200.00 0.00 0.00
Total 6100 ! Ministry Support 0.00 0.00 3,345.82 7,000.00 3,430.00 0.00
Total 6200 ! Supplies & Materials 331.68 1,374.01 3,500.00 763.71 357.46 6,500.00 401.89 4,500.00
Total 6300 ! Repairs and Upkeep 1,932.52 20,000.00 13,602.70 41,900.00 12.72 0.00 0.00
Total 6400 ! In house services 510.81 0.00 40.70 0.00 5,816.73 30,300.00
Total 6500 ! Miscellaneous 0.00 0.00 1,674.22 8,790.00 56.50 1,000.00 769.56 4,300.00
Total 6600 ! Employee Expenses 37.68 7,944.33 31,652.00 28,848.67 122,061.78 16,242.07 80,195.14 39,326.87 174,161.00
Total 6700 ! Charitable Contributions 0.00 0.00 0.00 0.00 0.00

Total Expense 2,812.69 34,175.00 22,921.04 77,052.00 34,685.84 140,051.78 20,086.03 87,695.14 46,315.05 213,261.00

Net Ordinary Income -2,812.69 -34,175.00 -22,921.04 -77,052.00 -34,685.84 -140,051.78 -20,086.03 -87,695.14 -46,315.05 -213,261.00

Other Income/Expense
Other Income

9980 ! Restricted Fund Transf to Op 0.00 0.00 0.00 0.00 0.00
Total Other Income 0.00 0.00 0.00 0.00 0.00

Net Other Income 0.00 0.00 0.00 0.00 0.00

Net Income -2,812.69 -34,175.00 -22,921.04 -77,052.00 -34,685.84 -140,051.78 -20,086.03 -87,695.14 -46,315.05 -213,261.00
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 3:41 PM
 04/13/12
 Cash Basis

 First Unitarian Universalist Church of Austin
 Profit & Loss Budget vs. Actual

 January through March 2012

 

Ordinary Income/Expense
Income

4000 ! Unrestricted Income
4100 ! Contributions

4110 ! Pledge
4120 ! Sunday Plate
4140 ! Forum
4190 ! Other

Total 4100 ! Contributions

4200 ! Rental
4400 ! Misc Income

Total 4000 ! Unrestricted Income

4300 ! Interest & Dividends
4900 ! Other Income

4920 ! Event
Total 4900 ! Other Income

Total Income

Expense
6000 ! General Expenses
Total 6100 ! Ministry Support
Total 6200 ! Supplies & Materials
Total 6300 ! Repairs and Upkeep
Total 6400 ! In house services
Total 6500 ! Miscellaneous
Total 6600 ! Employee Expenses
Total 6700 ! Charitable Contributions

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income

9980 ! Restricted Fund Transf to Op
Total Other Income

Net Other Income

Net Income

Religious Ed Dept
(Departments) Total Departments Other Operating Fund TOTAL

Jan - Mar 12 Budget Jan - Mar 12 Budget Jan - Mar 12 Budget Jan - Mar 12 Budget $ Over Budget % of Budget

0.00 0.00 142,562.84 553,155.00 142,562.84 553,155.00 -410,592.16 25.77%
0.00 0.00 15,671.74 44,000.00 15,671.74 44,000.00 -28,328.26 35.62%
0.00 0.00 306.65 2,000.00 306.65 2,000.00 -1,693.35 15.33%
0.00 0.00 5,543.70 14,000.00 5,543.70 14,000.00 -8,456.30 39.6%
0.00 0.00 164,084.93 613,155.00 164,084.93 613,155.00 -449,070.07 26.76%

0.00 0.00 13,119.25 44,000.00 13,119.25 44,000.00 -30,880.75 29.82%
0.00 0.00 0.00 2,500.00 0.00 2,500.00 -2,500.00 0.0%
0.00 0.00 177,204.18 659,655.00 177,204.18 659,655.00 -482,450.82 26.86%

0.00 0.00 37.91 300.00 37.91 300.00 -262.09 12.64%

0.00 0.00 855.00 15,000.00 855.00 15,000.00 -14,145.00 5.7%
0.00 0.00 855.00 15,000.00 855.00 15,000.00 -14,145.00 5.7%

0.00 0.00 178,097.09 674,955.00 178,097.09 674,955.00 -496,857.91 26.39%

0.00 4,200.00 0.00 6,400.00 0.00 2,838.80 0.00 23,413.80 -23,413.80 0.0%
0.00 6,775.82 7,000.00 0.00 6,775.82 7,000.00 -224.18 96.8%

1,064.18 3,961.25 14,500.00 54.88 4,347.81 14,500.00 -10,152.19 29.99%
0.00 13,615.42 41,900.00 0.00 15,547.94 61,900.00 -46,352.06 25.12%
82.10 5,939.53 30,300.00 0.00 6,450.34 30,300.00 -23,849.66 21.29%
470.00 5,410.00 2,970.28 19,500.00 819.15 5,000.00 3,789.43 24,500.00 -20,710.57 15.47%

26,722.25 106,794.97 119,084.19 514,864.89 464.23 5,161.20 119,586.10 520,026.09 -400,439.99 23.0%
0.00 0.00 2,019.70 12,100.00 2,019.70 12,100.00 -10,080.30 16.69%

28,338.53 116,404.97 152,346.49 634,464.89 3,357.96 25,100.00 158,517.14 693,739.89 -535,222.75 22.85%

-28,338.53 -116,404.97 -152,346.49 -634,464.89 174,739.13 649,855.00 19,579.95 -18,784.89 38,364.84 -104.23%

0.00 0.00 14,856.20 19,118.00 14,856.20 19,118.00 -4,261.80 77.71%
0.00 0.00 14,856.20 19,118.00 14,856.20 19,118.00 -4,261.80 77.71%

0.00 0.00 14,856.20 19,118.00 14,856.20 19,118.00 -4,261.80 77.71%

-28,338.53 -116,404.97 -152,346.49 -634,464.89 189,595.33 668,973.00 34,436.15 333.11 34,103.04 10,337.77%
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 3:52 PM
 04/13/12
 Cash Basis

 First Unitarian Universalist Church of Austin
 Profit & Loss

 January through March 2012

Jan 12 Feb 12 Mar 12 TOTAL

Ordinary Income/Expense
Income

4000 ! Unrestricted Income
4100 ! Contributions

4110 ! Pledge 45,283.86 49,449.09 47,829.89 142,562.84
4120 ! Sunday Plate 6,848.03 4,221.23 4,602.48 15,671.74
4130 ! Sunday Coffee Service 0.00 -411.90 411.90 0.00
4140 ! Forum 108.00 83.65 115.00 306.65
4190 ! Other 1,105.22 1,750.38 2,688.10 5,543.70

Total 4100 ! Contributions 53,345.11 55,092.45 55,647.37 164,084.93

4200 ! Rental 954.00 4,255.05 7,910.20 13,119.25
Total 4000 ! Unrestricted Income 54,299.11 59,347.50 63,557.57 177,204.18

4300 ! Interest & Dividends 8.18 10.37 19.36 37.91
4900 ! Other Income

4920 ! Event 0.00 855.00 0.00 855.00
Total 4900 ! Other Income 0.00 855.00 0.00 855.00

Total Income 54,307.29 60,212.87 63,576.93 178,097.09

Expense
6100 ! Ministry Support

6110 ! Guest Speaker / Musician 2,473.50 1,700.00 350.00 4,523.50
6130 ! Publications 525.00 1,000.00 500.00 2,025.00
6140 ! Consultants 0.00 75.00 0.00 75.00
6150 ! Other ministry support 152.32 0.00 0.00 152.32

Total 6100 ! Ministry Support 3,150.82 2,775.00 850.00 6,775.82

6200 ! Supplies & Materials
6210 ! Office supplies 310.43 295.92 0.00 606.35
6220 ! Worship Supplies 22.18 86.38 0.00 108.56
6230 ! Kitchen Supplies 0.00 321.88 0.00 321.88
6240 ! Sunday Coffee Service 291.75 63.98 751.28 1,107.01
6250 ! Literature 0.00 47.99 120.02 168.01
6290 ! Other supplies 979.43 48.46 1,008.11 2,036.00

Total 6200 ! Supplies & Materials 1,603.79 864.61 1,879.41 4,347.81

6300 ! Repairs and Upkeep
6310 ! Custodial Services 58.90 184.32 123.70 366.92
6320 ! Grounds 601.00 0.00 0.00 601.00
6330 ! Building upkeep

6332 ! Security Alarm 0.00 113.97 0.00 113.97
6334 ! Pest Control 200.00 0.00 0.00 200.00
6336 ! Repairs & Maintenance 0.00 24.89 1,142.33 1,167.22

Total 6330 ! Building upkeep 200.00 138.86 1,142.33 1,481.19

6340 ! Property & Liability Insurance 0.00 9,462.00 8.00 9,470.00
6350 ! Utilities

6352 ! Electric & Water 630.32 1,049.67 0.00 1,679.99
6354 ! Gas 289.19 158.89 139.44 587.52
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 3:52 PM
 04/13/12
 Cash Basis

 First Unitarian Universalist Church of Austin
 Profit & Loss

 January through March 2012

Jan 12 Feb 12 Mar 12 TOTAL

6357 ! Trash Removal 122.19 122.19 123.21 367.59
6358 ! Drainage 258.58 258.58 258.58 775.74

Total 6350 ! Utilities 1,300.28 1,589.33 521.23 3,410.84

6360 ! Security 0.00 75.00 0.00 75.00
6370 ! Equipment 0.00 45.45 0.00 45.45
6380 ! Construction and Remodelling 97.54 0.00 0.00 97.54

Total 6300 ! Repairs and Upkeep 2,257.72 11,494.96 1,795.26 15,547.94

6400 ! In house services
6410 ! Printing

6412 ! Copier 1,771.14 1,156.00 1,156.00 4,083.14
6416 ! Special Copies 0.00 0.00 169.67 169.67

Total 6410 ! Printing 1,771.14 1,156.00 1,325.67 4,252.81

6420 ! Communications, Data & Tech
6422 ! Internet service 94.45 94.45 94.45 283.35
6424 ! Data System Fees 50.37 53.04 58.96 162.37
6428 ! Equipment 189.97 332.44 0.00 522.41
6430 ! Postage 0.00 0.00 495.35 495.35
6432 ! Telephone 222.48 193.11 318.46 734.05

Total 6420 ! Communications, Data & Tech 557.27 673.04 967.22 2,197.53

Total 6400 ! In house services 2,328.41 1,829.04 2,292.89 6,450.34

6500 ! Miscellaneous
6510 ! Banking expenses

6512 ! Bank fees 16.00 25.00 25.00 66.00
6516 ! Credit Card Fees 181.67 292.55 344.93 819.15

Total 6510 ! Banking expenses 197.67 317.55 369.93 885.15

6530 ! Conferences and Meetings 0.00 110.00 0.00 110.00
6560 ! Membership, dues, subscriptions 0.00 30.00 40.00 70.00
6570 ! Outside Services 0.00 392.00 0.00 392.00
6580 ! Professional Expenses 1,471.09 235.59 625.60 2,332.28

Total 6500 ! Miscellaneous 1,668.76 1,085.14 1,035.53 3,789.43

6600 ! Employee Expenses
6610 ! Payroll 33,052.77 30,915.91 30,765.98 94,734.66
6630 ! Payroll Taxes

6631 ! Social Security Expense 1,548.47 1,505.18 1,461.88 4,515.53
6632 ! Medicare Expense 362.31 352.01 341.90 1,056.22

Total 6630 ! Payroll Taxes 1,910.78 1,857.19 1,803.78 5,571.75

6640 ! Pension 2,579.98 2,579.98 2,579.98 7,739.94
6650 ! Benefits

6651 ! Life Insurance 196.67 196.67 196.67 590.01
6652 ! Long Term Disability 255.58 256.08 256.08 767.74
6653 ! Company paid medical 3,012.05 2,752.13 2,752.13 8,516.31
6654 ! Partner Health Insurance 0.00 245.88 245.88 491.76
6655 ! Company paid dependent coverage 606.93 546.84 -163.84 989.93
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 3:52 PM
 04/13/12
 Cash Basis

 First Unitarian Universalist Church of Austin
 Profit & Loss

 January through March 2012

Jan 12 Feb 12 Mar 12 TOTAL

Total 6650 ! Benefits 4,071.23 3,997.60 3,286.92 11,355.75

6670 ! Other Employee Expenses 0.00 0.00 184.00 184.00
6600 ! Employee Expenses - Other -640.25 640.25 0.00 0.00

Total 6600 ! Employee Expenses 40,974.51 39,990.93 38,620.66 119,586.10

6700 ! Charitable Contributions
6710 ! UUA 0.00 2,019.70 0.00 2,019.70

Total 6700 ! Charitable Contributions 0.00 2,019.70 0.00 2,019.70

Total Expense 51,984.01 60,059.38 46,473.75 158,517.14

Net Ordinary Income 2,323.28 153.49 17,103.18 19,579.95

Other Income/Expense
Other Income

9980 ! Restricted Fund Transf to Op 14,801.30 0.00 54.90 14,856.20
Total Other Income 14,801.30 0.00 54.90 14,856.20

Net Other Income 14,801.30 0.00 54.90 14,856.20

Net Income 17,124.58 153.49 17,158.08 34,436.15
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•

•

 

Attendance:

 

Guests:
(none) 

Meeting Documents:
Nov financial report 30-I-12.xls

Sullivan Observations.doc 

Meeting Minutes:
 

1. Committee business 

FUUCA Board of Trustees

Meeting date: Tuesday, March 20, 2012     Started: 6:30 PM     Ended: 9:30 PM
Location: FUUCA

Purpose/Notes: Regular scheduled meeting
Chaired by: Chris Jimmerson

Minutes rec. by: Brendan Sterne

Present: Meg Barnhouse, Margaret Borden, Ann Edwards, Luther Elmore, John  Franks, Eric
Hepburn, Chris Jimmerson, Rose Ann Reeser, Klondike Steadman, Brendan Sterne, Eric
Stimmel, Susan Thomson

Regrets:
Absent: Sean Hale

Late:

1.1. Chalice Lighting and Opening Words Ann Edwards
Status: Completed

1.2. Reading of Board Covenant Susan Thomson
Status: Completed

1.3. Confirm Timekeeper and Process Evaluator Susan Thomson
Status: Completed

1.4. Approve Agenda and Consent Agenda Brendan Sterne
Added item 2.1, dscussion of Savings Language in Bylaws
Documents:

Dec 2011 F Report Coversheet.doc•

dec 2011 financial report.xls•

Limitations Interpretation 2-6 asset protection.doc•

Nov 2011 Financial report cover.doc•

Nov financial report 30-I-12.xls•

Status: Completed

1.5. Visitors Forum Susan Thomson
Some visitors this month, but non requesting to speak
Status: Completed

Page 1 of 3 Printed: 4/5/2012
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2. Old business 

 

3. New business 

1.6. Recognition of Church Volunteers and Staff Brendan Sterne
The board recognizes:
Andi Wyndham - Webmaster and more
Lisa Carrell - Chalice Circles, Sparkle Plenty last year, and more.
Status: Completed

1.7. Moment with Meg Brendan Sterne
- Meeting regarding morning schedule went very well.  Talked about what's working and what isn't.  Some
examples: It's difficult for the choir to show up so early.  No decisions were made at the meeting.
- Linda Taylor is retiring from doing the communications role for the church.  Considering a Director of
Membership and Communications with potential responsibilities including newsletter, bulletin, website,
Facebook, membership, leadership development.
Status: Completed

2.1. Discuss Savings Language in Bylaws Eric Hepburn
- Brendan, Luther and Eric H did some research on Savings and did not find a best practice - there were a
number of approaches to savings, operating funds and endowments.
- There was some discussion about the Savings Fund and whether, in a major emergency, the church could
get access to the funds in the Savings account.  It was concluded that, in a genuine emergency a
congregational meeting could be called, the bylaws could be amended to drop the $250,000 floor, and a
vote could be made to use the funds for the emergency.  This would obviously require a major emergency.
Status: Completed

3.1. Assessing the Past (Monitoring) Susan Thomson
Status: Completed

3.1.1. Policy workgroup report on revision of executive
limitation 2.4.4

Klondike Steadman

- Klondike suggested we leave the wording of 2.4.4 as-is.  Board approved.  The board will get
interpretation of 2.4.4 in May when it comes back up per the schedule.
Status: Completed

3.1.2. Interpretation and Monitoring of Ends 2.6 "Asset
Protection"

Meg Barnhouse

- The board had raised no major concerns about the interpretation in advance (did have some minor
concerns/questions that were satisfied).  Meg walked the board through the interpretations of 2.6.  The
board was satisfied with the interpretations, and did not feel it was necessary to amend the board
policies.
Status: Completed

3.2. Snacks Rose Ann Reeser
Deeeeeeelicious!
Status: Completed

3.3. Learning and Creating the Future Susan Thomson
Status: Completed

Page 2 of 3 Printed: 4/5/2012
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4. Committee business 

3.3.1. May PBG Orientation Susan Thomson
- There will be a Policy Based Governance workshop May 4th/5th. Need to find location.
- New board retreat will be June 1st/2nd. Need to find location.
Status: Completed

3.3.2. Focus Topic: Almost Church Revitalized, Chapter 5 Klondike Steadman
Board discussed the many ideas contained in the chapter:

Spiritual Maturity as a congregation as a whole, not just individuals•

High expectations vs Low expectations•

Church is about building meaningful lives•

The main result of spiritual maturity is courage•

Communities of commitment to spiritual maturity.•
Ann shared the idea of  the 'Wel lspr ing '  program (smal l  group,  h igh commitment ,
see ht tp : / /www.uuwel lspr ing.org/ )
Status: Completed

4.1. Action Items Brendan Sterne
- Meg & Sean: The board will get interpretation of 2.4.4 in May when it comes back up per the schedule.
- Meg to investigate using other church for May 4th/5th PBG orientation, and the new board orientation June
1/2.  Or consider U-bar-U for new board orientation.
- Eric: write a thank-you card to Ed
- Luther to check with Sean re Inventorying
- Everyone: read chapter 6
- Brendan to talk with Meg & Sean re survey publication blitz.
Status: Completed

4.2. Process Evaluation Luther Elmore
- started late
- otherwise very good overall
Status: Completed

4.3. Reading of Board - Executive Covenant Susan Thomson
Status: Completed

4.4. Extinguishing the Chalice and Closing Words Brendan Sterne
Status: Completed

Page 3 of 3 Printed: 4/5/2012
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Ends Interpretation 2 – Nourishes Souls and Transforms Lives 
First UU Church of Austin 
April 17, 2012 
 
 
First UU Church of Austin nourishes souls and transforms lives by: 
 
Engaging and supporting members in spiritual practice and growth 
 
Executive Operational Interpretation:   
“Engaging” means to create awareness and curiosity about spiritual practice and growth, and 
giving members opportunities to begin and continue.  
 
“Supporting” spiritual practice and growth means to make it more likely that people will be able 
to accomplish these things.   
 
“Spiritual practice” is a way of speaking about those activities which increase well-being, 
stability, love, joy, generosity, patience, inner peace, self-control, kindness, and the ability to 
handle life’s difficulties while remaining open-hearted, compassionate, and able to give and 
receive love.  Those would include meditation, art, meaningful conversation, service work, 
immersion in nature, drama, singing, and other activities like these.  
 
“Growth” means becoming, over time, more and more a person whose presence makes the 
world a better place, either through activism or joyful and spirited presence. 
   
 
Measures:   
Our congregational survey only asks people about their spiritual development and its relationship 
to social justice work.  
 
The degree to which members participate in social justice efforts through the church and as 
individuals would be one measure of spirit and growth. We will add a question in our annual 
survey that asks: “do you engage in a spiritual practice?”  We could also ask “Has your 
involvement at First UU increased your patience, kindness, generosity, etc.?” 
 
To measure the support the church gives members in their spiritual practice and growth, we 
would count the number of church ministries, sermons, and Lifespan RE offerings that address 
spiritual practice, an understanding of justice, and faith development. We would also measure 
participation in Chalice Circles.   
 
Another possible question might be: “How has your church supported your spiritual practice and 
growth?”  
  
 
Rationale for these measures:   
The annual congregational survey is the most direct way to ascertain whether people have a 

25



 2 

spiritual practice, and whether they feel supported in their practice and growth by the church.  
The number of Lifespan RE classes will also demonstrate that we offer opportunities for 
development and growth.  
 
 
 
 
Providing worship, programs, and activities that awaken meaning and transcendence 
 
Executive Operational Interpretation:   
“Worship, programs, and activities” describe the gamut of what the church offers its members. 
Sunday services, classes for children and adults, youth groups, social action projects, small 
groups, trainings, leadership opportunities, service opportunities, meals, parties, discussions, 
trips, choirs, and committees are among the offerings thus described.  
 
“Awakening meaning” refers to the process of inviting people to think about the large 
questions:  “How do you fit into the whole?”   “What is the purpose of existence?” “What am I 
supposed to do with this brief span of life?” “What is important?” “How do I live a good life?” 
“How do we deal with our own death and the deaths of those we love?” 
 
“Transcendence” is one way that some of us refer to that which is the Ground of our 
Being/God/the Divine/the Oversoul, the connection by which all things are one. For others 
among us, it simply refers to a sense of awe, insight, or a deep sense of connection with another 
person or with nature.  
 
In any of these cases, “awakening transcendence” would mean inviting people into a time and 
space where they can feel lifted into something that is larger than themselves, where they catch a 
glimpse of the connection with all things, or get a sense of the big picture of existence, or feel 
some guidance or love, compassion or support from beyond themselves.  
 
 
Measures:  
There are questions on the congregational survey which ask people about experiences of 
transcendence and transformation.   
 
 
Rationale for these measures:   
If reports of these experiences would become more and more common as years go by, we would 
know we were achieving this End.    
 
 
Ensuring that members have a caring, supportive and safe place to rekindle the spirit. 
 
  
Executive Operational Interpretation:  
“Caring” means that it matters to people whether you’re there, that they know some of what’s 
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going on in your life, that you are important to the church.   
 
“Supportive” means that the church works to help you be a part of the community, to help you 
become the person you want to be.   
 
“Safe” means that people will be treated correctly, that they have a reasonable expectation of 
their confidences being kept, that they will not be harmed physically or emotionally.  In 
interactions with other members, with staff, and the minister, behavior will be according to our 
Covenant of Healthy Relations.   
 
“Rekindle the spirit” means to be energized and encouraged.  Enriching conversation, new 
thoughts, good instruction, singing, beauty,  meditation, interactions with friends, interactions 
with children, signing up for a new experience, helping other people, watching others find joy 
here – all of these are ways that people can be encouraged, energized, nourished. Being 
comforted and being challenged are two other ways of being cared for.  
 
 
Measures:   
The First UU Caring Ministry Team will be trained in an ongoing manner to assist the minister 
in reaching out to members who are going through significant life changes or difficulties.  We 
will re-activate our trained Listening Ministers and draw on them when the need arises. As more 
people make use of the Caring Ministry, we will know we are accomplishing this End.  
 
We will look to survey responses to measure how supported members feel by the church, and 
how safe they feel here.   
 
Measuring whether people feel their spirit rekindled here involves measuring attendance at 
worship, programs and activities of the church. If people feel nourished here, they will come 
back, and they will give generously to support the church. 
 
Rationale for these measures:    
We will use the survey to measure how congregants feel supported and cared for. We will also 
ask the Caring Ministry to keep track of the number of people they care for.  Attendance and 
giving are indicators that people feel supported and safe.  
 
 
 
 
[Last updated by Sean Hale for Meg Barnhouse 4/13/12.] 
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?LB@GBE?'B@@'BDT?NED'KQ'N>GHN>'@FQ?8'FCN@GJFCI'KGH'MFCFDEHF?D8'BNEFLFEF?D8'AGJI?E'BCJ8'DEBQQR'
• Z>K=''MFDDFKC'E?BM8'AKBHJ8'DEBQQ8'NKGCNF@8'NKMMFEE??D8'BCJ'IHKGTD'
• #BHI?E'JBE?=''A?IFC'QK@@KOFCI'NKMT@?EFKC'KQ'QFHDE'FE?M'XNKL?CBCE_Y'

'
`R 2?L?@KT'DEHBE?IF?D'EK'S??T'MFDDFKC'FC'E>?'QKH?QHKCE'KQ'N>GHN>'J?NFDFKC'MBSFCIR''X#>FD'

FCN@GJ?D'MBSFCI'SCKOC8'H?FCQKHNFCI8'BCJ'FCE?HCB@FaFCI'KGH'MFDDFKC8'LFDFKC8'LB@G?D'BCJ'
NKL?CBCE'BE'B@@'@?L?@D'KQ'E>?'NKCIH?IBEFKC'GDFCI'B@@'N>GHN>'MFCFDEHF?D8'?RIR8'OKHD>FT8'
N>GHN>'TGA@FNBEFKCD8'Q?@@KOD>FT'BNEFLFEF?D8'H?@FIFKGD'?JGNBEFKC8'DKNFB@'bGDEFN?'?QQKHEDRY'
• Z>K=''MFDDFKC'E?BM8'AKBHJ8'N>GHN>'NKGCNF@'
• #BHI?E'JBE?=''A?IFC'QK@@KOFCI'NKMT@?EFKC'KQ'QFHDE'FE?M'XNKL?CBCE_Y'

'
'
'$()*%+%,)&
VR )-./012-3&/&456789/9:7&87627;&./-<&=58:7'EK'BJJH?DD'E>?'QK@@KOFCI'FDDG?D'BCJ'MBS?'

H?NKMM?CJBEFKCD'BD'C?N?DDBHP='
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• 2?E?HMFC?'OBPD'EK'?CDGH?'KGH'AP@BOD'BCJ'KE>?H'IKL?HCFCI'HG@?D'BCJ'THKN?DD?D'BH?'
FC'NKCN?HE'OFE>'KGH'H?C?O?J'MFDDFKC8'LFDFKC8'LB@G?D8'BCJ'NKL?CBCE'KCN?'E>?P'BH?'
NKMT@?E?R'

• 2?E?HMFC?'O>?E>?H'KGH'AP@BOD'BCJ'KE>?H'IKL?HCFCI'HG@?D'BCJ'THKN?DD?D'>BL?'
DGQQFNF?CE'BCJ'BTTHKTHFBE?'EHBCDTBH?CNP'BCJ'BNNKGCEBAF@FEPR'

• 2?E?HMFC?8'FC'E?HMD'KQ'EHBCDTBH?CNP8'O>?E>?H'N>GHN>'@?BJ?HD>FT'THKLFJ?D'BC'
BTTHKTHFBE?'@?L?@'KQ'FCQKHMBEFKC'EK'E>?'NKCIH?IBEFKC'BAKGE'J?NFDFKCD8'FCQKHMBEFKC8'
DEBQQ'T?HQKHMBCN?8'?ENR'

• 2?E?HMFC?'O>?E>?H'E>?'N>GHN>'MBS?D'DGN>'FCQKHMBEFKC'BLBF@BA@?'FC'BTTHKTHFBE?'
cGBCEFEP8'cGB@FEP8'BCJ'FC'OBPD'E>BE'BH?'DGQQFNF?CE@P'BNN?DDFA@?R'

• 2?E?HMFC?'O>BE'>GMBC'H?DKGHN?'FDDG?D'NBC'BTTHKTHFBE?@P'A?'D>BH?J'OFE>'E>?'
NKCIH?IBEFKCR'

• 2?E?HMFC?'E>?'BTTHKTHFBE?'HK@?'KQ'E>?'NKMMFEE??'KC'MFCFDEHF?D'BCJ'KQ'E>?'AKBHJ'KQ'
EHGDE??D'FC'DGT?HLFDFCI'BCJ'?LB@GBEFCI'E>?'MFCFDE?H'BCJ'E>?FH'HK@?'FC'H?DTKCJFCI'EK'
M?MA?H'NKCN?HCDR''2?E?HMFC?'EK'O>KM'E>?'MFCFDE?H'D>KG@J'H?TKHER'

• 2?E?HMFC?'E>?'A?DE'?LB@GBEFKC'M?E>KJ'QKH'E>?'MFCFDE?H8'DEBQQ8'NKCIH?IBEFKC8'?ENR''X,??'
E>?'--!'MFCFDE?HFB@'BCJ'NKCIH?IBEFKCB@'BDD?DDM?CE'EKK@D'BD'B'TKE?CEFB@'M?E>KJRY'

• 2?L?@KT'B'THKN?DD'QKH'T?HFKJFN'H?LF?O8'?LB@GBEFKC8'BCJ'Q??JABNS'QKH'B@@'N>GHN>'
MFCFDEHF?D'EK'FCN@GJ?'E>KD?'BJMFCFDE?H?J'AP'MFCFDE?HFB@8'THKQ?DDFKCB@8'BCJ'LK@GCE??H'
DEBQQR'

• +?LF?O'NGHH?CE'MBE?HFB@D'X?RIR8'AHKN>GH?D8'KHIBCFaBEFKCB@'N>BHED8'THKN?DD'JFBIHBMD8'
?ENRY'BCJ'OBPD'KQ'?JGNBEFCI'NKCIH?IBCED'BAKGE'N>GHN>'IKL?HCBCN?'BCJ'M?MA?H'
HFI>ED'BCJ'H?DTKCDFAF@FEF?D'BCJ'J?E?HMFC?'FQ'N>BCI?D'BH?'C??J?JR'

• 2?E?HMFC?'BC'BTTHKTHFBE?'NKCQ@FNE'MBCBI?M?CE'MKJ?@'FCN@GJFCI'N@?BH@P'J?QFC?J'
E>FHJ'TBHEP'HK@?D'XNKMMFEE??D8'--!'H?TD8'?ENRY'BCJ'FCN@GJFCI'@?DDKCD'@?BHC?J'QHKM'
E>?'QB@@'9::d'THKN?DDR'

• 2?E?HMFC?'O>K'BCJ'O>?C'EK'J?L?@KT'B'DEHBE?IFN'T@BC'E>BE'DEBE?D'IKB@D'QKH'E>?'N>GHN>'
BE'?L?HP'@?L?@'XD?CFKH'DEBQQ8'@?BJ?HD>FT8'AKBHJ'KQ'EHGDE??D8'NKCIH?IBEFKCY'QKH'E>?'C?WE'
\[`'P?BHDR'

• #BHI?E'JBE?'XEK'?DEBA@FD>'EBDS'QKHN?Y=''6G@P'9::;'
• Z>K=''AKBHJ'KQ'EHGDE??D'
• #BHI?E'JBE?'XQKH'IKL?HCBCN?'H?TKHE'EK'E>?'NKCIH?IBEFKCY=''2HBQE'BE'2?N'9::;'

NKCIH?IBEFKCB@'M??EFCIR'*FCB@'BE'6GC?'9:V:'NKCIH?IBEFKCB@'M??EFCIR'
• Z>K=''EBDS'QKHN?'

'
9R ">?17>79.&?512:@&456789/9:7'OFE>'B@@'JG?'>BDE?R'

• #BHI?E'JBE?'XEK'?DEBA@FD>'FMT@?M?CEBEFKC'E?BMY=''6G@P'9::;R'
• Z>K=''AKBHJ'KQ'EHGDE??D'BCJ'FCE?HFM'MFCFDE?HR'
• #BHI?E'2BE?'XQKH'FMT@?M?CEBEFKCY=''CK'@BE?H'E>BC'6GC?'9:V:R'
• Z>K=''AKBHJ'KQ'EHGDE??D'

'
\R ">?17>79.&874A1/8&76/1A/.259-&5=&7B7:A.267&-./=='OFE>'B@@'JG?'>BDE?R'

• !@E>KGI>'E>?'IKL?HCBCN?'H?LF?O'EBDS'QKHN?'OF@@'MBS?'@KCI[E?HM'H?NKMM?CJBEFKCD8'
DKM?'DKHE'KQ'?LB@GBEFKC'NBC'BCJ'D>KG@J'EBS?'T@BN?'FC'E>?'C?BH'E?HMR'

• #BHI?E'2BE?=''FMM?JFBE?@P'
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• Z>K=''AKBHJ'KQ'EHGDE??D'
'
^R )CA:/.7&?85-?7:.267&:594874/9.-'BAKGE'N>GHN>'IKL?HCBCN?8'M?MA?H'HFI>ED'BCJ'

H?DTKCDFAF@FEF?D8'BCJ'N>GHN>'MFCFDEHF?DR'
• +?cGFH?'KHF?CEBEFKC'N@BDD?D'QKH'THKDT?NEFL?'M?MA?HD'A?QKH?'E>?P'A?NKM?'M?MA?HDR'
• #BHI?E'2BE?'XAP@BOD'N>BCI?'H?IBHJFCI'C?O'M?MA?H'KHF?CEBEFKC'H?cGFH?M?CEY=''

2?N?MA?H'9::;'"KCIH?IBEFKCB@'4??EFCIR'
• Z>K=''AKBHJ'KQ'EHGDE??DR'
• #BHI?E'2BE?'XQKH'KHF?CEBEFKC'N@BDD?D'EK'A?IFCY=''6BCGBHP'9:V:R'

Z>K=''M?MA?HD>FT'NKMMFEE??R'
'

`R D76715?&;/@-&.5&87:8A2.E&.8/29E&/9C&-A-./29&:3A8:3&17/C78-F',?HLFCI'FC'?@?NE?J'
@?BJ?HD>FT'BE'*FHDE'--'FD'BC'>KCKH'BCJ'THFLF@?I?e'O?'D>KG@J'B@OBPD'>BL?'MKH?'>FI>@P'
cGB@FQF?J'T?KT@?'OF@@FCI'EK'D?HL?'E>BC'BLBF@BA@?'TKDFEFKCD'XHBE>?H'E>BC'E>?'KTTKDFE?8'
O>FN>'FD'EKK'KQE?C'E>?'NBD?YR')?BJ?HD>FT'J?L?@KTM?CE'OF@@='
• 0?@T'FJ?CEFQP8'NG@EFLBE?8'BCJ'MKEFLBE?'C?O'TKE?CEFB@'@?BJ?HD'BCJ'?CDGH?'E>BE'E>?P'

>BL?'E>?'DSF@@D'EK'Q@KGHFD>R''
• 0?@T'E>?'CKMFCBEFCI'NKMMFEE??'FJ?CEFQP'E>?'A?DE'NBCJFJBE?D'QKH'?@?NE?J'@?BJ?HD>FT'

AP8'BMKCI'KE>?H'E>FCID8'J?E?HMFCFCI'TBHEFNFTBCEDf'DEH?CIE>D'BCJ'O?BSC?DD?DR'
• $CN@GJ?'EHBFCFCI'FC'NKMMGCFNBEFKC8'HGCCFCI'?QQ?NEFL?'M??EFCID8'LK@GCE??H'

H?NHGFEM?CE8'J?@?IBEFKC8'LFDFKCFCI8'?ENR'
• /MT>BDFa?'E>BE'B@@'N>GHN>'M?MA?HD'>BL?'B'H?DTKCDFAF@FEP'EK'TBHEFNFTBE?R'
• "H?BE?'BC'FCQ@GW'KQ'C?O'@?BJ?HD>FT'EK'>?@T'TH?L?CE'AGHCKGE'BCJ'NKMABE'E>?'LF?O'

E>BE'TKO?H'BCJ'BGE>KHFEP'FC'E>?'N>GHN>'BH?'>KBHJ?J'BCJ'MKCKTK@Fa?J'AP'B'DMB@@'
NBAB@8'FCNH?BDFCI'@?BJ?HD>FTfD'NH?JFAF@FEP'BCJ'DEH?CIE>R'

• #BHI?E'2BE?'XEBDSFCI'CKMFCBEFCI'NKMMFEE??Y=''6G@P'9::;'
• Z>K=''AKBHJ'KQ'EHGDE??D'
• #BHI?E'2BE?'XNGHHFNG@GM'J?L?@KTM?CEY=''6G@P'9::;'
• Z>K=''CKMFCBEFCI'NKMMFEE??'
• #BHI?E'2BE?'XQFHDE'N@BDD?DY=''AP'6BCGBHP'9:V:'
• Z>K=''CKMFCBEFCI'NKMMFEE??'
• #BHI?E'2BE?'XAP@BOD'N>BCI?D'FQ'C?N?DDBHPY=''2?N?MA?H'"KCIH?IBEFKCB@'4??EFCI'
• Z>K=''?W?NGEFL?'JFH?NEKH'

'
,G)*'H&*$G)#&I&*)#J$%#"K"G"L")#'
!@@'EBDSD'D>B@@'A?'BNNKMT@FD>?J'FC'B'MBCC?H'NKCDFDE?CE'OFE>'TK@FNP'IKL?HCBCN?R'
'
VR 2FDN?HC'TBHFD>FKC?HDf'C??JD'BCJ'J?DFH?D'FC'B'C?O'MFCFDE?H'IGFJ?J'AP'C?O'MFDDFKC8'

LFDFKC8'BCJ'LB@G?D'BCJ'OKHSFCI'OFE>'B'NKCDG@EFCI'MFCFDE?H'THKLFJ?J'AP'E>?'JFDEHFNER'
• Z>K=''4FCFDE?HFB@'D?BHN>'NKMMFEE??'
• #BHI?E'2BE?=''2?T?CJ?CE'KC'O>?E>?H'FCE?HFM'MFCFDEHP'FD'KC?'KH'EOK'P?BHD'

'
9R "H?BE?'B'N@?BH'MFCFDE?HFB@'bKA'J?DNHFTEFKC'QKH'GD?'AP'E>?'MFCFDE?HFB@'D?BHN>'NKMMFEE??R''

• Z>K=''1KBHJ'OFE>'FCTGE'QHKM'--!8'E>?'FCE?HFM'MFCFDE?H8'BCJ'NKMMFEE??'N>BFHD'
• #BHI?E'2BE?=''4BHN>'V8'9:V:R'
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'
\R "KMMGCFNBE?'E>?'bKA'J?DNHFTEFKC'EK'M?MA?HD>FT'BCJ'NBCJFJBE?D'BCJ'GD?'FC'MFCFDE?HFB@'

?LB@GBEFKCR''4FCFDE?HXDY'OF@@'J?L?@KT'BCCGB@'M?BDGHBA@?'IKB@D'IGFJ?J'AP'E>?'N>GHN>fD'
LFDFKC'BCJ'MFDDFKC'BCJ'KAEBFC'BTTHKLB@'QHKM'E>?'AKBHJ'KQ'EHGDE??DR'"KMMGCFNBE?'E>?D?'
IKB@D'EK'E>?'NKCIH?IBEFKC8'M?BDGH?'THKIH?DD'EKOBHJ'BNNKMT@FD>M?CE'D?MFBCCGB@@P8'BCJ'
THKLFJ?'Q??JABNS'EK'NKCIH?IBEFKC'NKCDFDE?CE'OFE>'A?DE'THBNEFN?DR'
• Z>K=''1KBHJ'OFE>'FCTGE'QHKM'--!8'E>?'FCE?HFM'MFCFDE?H8'BCJ'NKMMFEE??'N>BFHD'
• #BHI?E'2BE?=''6GC?'V8'9:V:'

'
^R $Q'IKB@D'BH?'CKE'NKCDFDE?CE@P'BCJ'H?@FBA@P'M?E'AP'MFCFDE?HXDY8'E>?'AKBHJ'KQ'EHGDE??D'OF@@'

?CIBI?'FC'B'THKN?DD'M?JFBE?J'AP'B'C?GEHB@'E>FHJ'TBHEP'A?QKH?'AHFCIFCI'E>?'MBEE?H'A?QKH?'
B'NKCIH?IBEFKCB@'LKE?'BE'B'I?C?HB@'KH'DT?NFB@'N>GHN>'M??EFCIR'''
• Z>K=''1KBHJ'OFE>'FCTGE'QHKM'--!8'E>?'FCE?HFM'MFCFDE?H8'BCJ'NKMMFEE??'N>BFHD'
• #BHI?E'2BE?='',?TE?MA?H'V8'9:V:'

!
!
,$!!M%"LH&
"KMMGCFEP'FD'AGF@E'FC'E>FD'N>GHN>'FC'MBCP'OBPDR'Z?'AGF@J'NKMMGCFEP'E>HKGI>'QKHMB@'BCJ'
FCQKHMB@'IHKGTD8'E>HKGI>'OKHD>FT8'H?@FIFKGD'?JGNBEFKC8'MGDFN8'OKHS'BCJ'T@BPR'*KH'MBCP'
M?MA?HD'KQ'KGH'NKCIH?IBEFKC8'FCE?HBNEFKC'OFE>'KE>?HD'FC'NKMMGCFEP'FD'E>?'QKNGD'KQ'E>?FH'
N>GHN>'@FL?DR'%E>?HD'BH?'JHBOC'AP'E>?',GCJBP'D?HLFN?D'KH'QKHGM'BCJ'BH?'@?DD'FCE?H?DE?J'FC'
DKNFB@'FCLK@L?M?CER'$C'J?L?@KTFCI'NKMMGCFEP8'O?'MGDE'A?'MFCJQG@'KQ'AKE>'IHKGTDR''
&
VR ZFE>FC'`'P?BHD8'>FH?gNB@@'B'D?NKCJ'MFCFDE?H'O>KD?'QKNGD'OF@@'FCN@GJ?'NKMMGCFEP'

AGF@JFCI'BCJ'LK@GCE??H'DGTTKHER'
• Z>K=''#12'XEKK'QBH'BOBP'EK'BJJH?DD'CKOY'
• #BHI?E'2BE?=''#12'XEKK'QBH'BOBP'EK'BJJH?DD'CKOY'

'
9R +?J?QFC?'M?MA?HD>FT'H?cGFH?M?CED'BCJ'J?L?@KT'C?O'M?MA?H'?JGNBEFKCR'''

• Z>K=''4?MA?HD>FT'"KMMFEE??'
• #BHI?E'2BE?=''2?N?MA?H'9::;'"KCIH?IBEFKCB@'4??EFCI'

'
\R $CN@GJ?'E>?'LB@G?'KQ'NKMMGCFEP'FC'KGH'MFDDFKC'AGF@JFCI'?W?HNFD?DR'

• Z>K=''4?MA?HD>FT'BCJ'*?@@KOD>FT'"KMMFEE??'">BFHD'
• #BHI?E'2BE?=''O>?C'MFDDFKC'AGF@JFCI'?W?HNFD?'A?IFCD'

'
^R ,GTTKHE'E>?'?QQKHED'KQ'*?@@KOD>FT'"KMMFEE??'EK'NH?BE?'C?O'KTTKHEGCFEF?D'QKH'M?MA?HD'

EK'NKCC?NER'
'
ZFE>'BJJFEFKCB@'QGCJFCI='
• Z>K=''"KCIH?IBEFKC'
• #BHI?E'2BE?=''#12'AP'AKBHJ'

'
!CCKGCN?M?CED'QHKM'TG@TFE'KQ'Q?@@KOD>FT'BNEFLFEF?D='
• Z>K=''ZKHD>FT',?HLFN?D'"KMMFEE??'
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• #BHI?E'2BE?=''FMM?JFBE?@P'
'

`R 2?E?HMFC?'OBPD'?WFDEFCI'IHKGTD'NBC'AGF@J'NKMMGCFEP'BCJ'Q?@@KOD>FT'OFE>FC'E>?FH'IHKGT'
BCJ'A?EO??C'E>?FH'IHKGT'BCJ'E>?'NKCIH?IBEFKCR''
• Z>K=''"KMMFEE??D'OFE>'DGTTKHE'QHKM'*?@@KOD>FT'"KMMFEE??'">BFH'
• #BHI?E'2BE?=''#BDS'BE'6GC?'9:'"KGCNF@'+?EH?BEe'H?TKHE'BE'%NE'VV"KGCNF@'M??EFCI'

'
7R 2?E?HMFC?'OBPD'E>?'">GHN>'"KGCNF@'NBC'AGF@J'NKMMGCFEP'BCJ'Q?@@KOD>FT'BE'M??EFCID'EK'

H?LFEB@Fa?'BCJ'FCDTFH?'AKBHJ'BCJ'NKMMFEE??DR'
• Z>K=''.FN?'(H?DFJ?CE'OFE>'DGTTKHE'QHKM'EHGDE??D'BCJ'NKMMFEE??'N>BFHD'
• #BHI?E'2BE?=''#BDS'BE'6GC?'9:'"KGCNF@'+?EH?BEe'H?TKHE'BE'%NE'VV"KGCNF@'M??EFCI'
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(+%(%,/2'!"#$%&'()!&' ' ' ' ' ' ' ' !EEBN>M?CE'!'
*$+,#'-&$#!+$!&'-&$./+,!)$,#'"0-+"0'%*'!-,#$&'
6-&/'98'9::;'
'
*+L"$%+G)&N$*&+&J*$N)##"$%+G&,$%#MGL+%L&L$&D)()G$J&!"##"$%E&("#"$%E&

(+GM)#E&,$()%+%L&
'
• 2HR'(?E?H',E?FCS?'CKE?J'E>BE'MFDDFKC'OBD8'AP'QBH8'E>?'DFCI@?'MKDE'GHI?CE'FDDG?'QKH'E>FD'

N>GHN>'XBCJ'B@@'N>GHN>?D'>?'LFDFEDYR'!JJFEFKCB@@P8'>KO'O?'NH?BE?'B'MFDDFKC'XE>?'THKN?DDY'
FD'BD'FMTKHEBCE'BD'O>BE'O?'NH?BE?'XE>?'H?DG@EYR'$Q'T?KT@?'BH?'CKE'?CIBI?J'FC'E>?'THKN?DD8'
E>?P'OF@@'>BL?'CK'KOC?HD>FT'KQ'E>?'H?DG@ER'

• *KH'B'EBDS'E>FD'FMTKHEBCE'EK'E>?'O?@@'A?FCI'KQ'E>?'N>GHN>'NKMMGCFEP8'O?'FCNH?BD?'E>?'
@FS?@F>KKJ'KQ'QB@@FCI'D>KHE'KQ'KGH'IKB@D'GC@?DD'O?'?CEHGDE'E>?'THKN?DD'EK'B'THKQ?DDFKCB@'
NKCDG@EBCE'OFE>'E>?'?WT?HEFD?'EK'?CDGH?'E>?'GD?'KQ'A?DE'THBNEFN?DR'

• !'THKQ?DDFKCB@'NKCDG@EBCE'AHFCID'GCFcG?'DEH?CIE>D8'FCN@GJFCI='
! E>?'>FI>'@?L?@'KQ'?WT?HF?CN?8'?WT?HEFD?8'BCJ'QBMF@FBHFEP'OFE>'A?DE'THBNEFN?D'E>BE'NKM?D'

QHKM'JBF@P'GD?'KQ'T?HEFC?CE'DSF@@De'
! KAb?NEFLFEP'BD'DKM?KC?'FCL?DE?J'FC'E>?'THKN?DD8'HBE>?H'E>BC'B'TBHEFNG@BH'H?DG@Ee'
! NH?JFAF@FEP'EK'DT?BS'JFDNKMQKHEFCI'EHGE>D'FQ'C??J?Je'
! E>?'BAF@FEP'EK'EHBFC8'@?BJ8'BCJ'IGFJ?'FC[>KGD?'LK@GCE??HDe'
! E>?'J?EBN>M?CE'EK'TGE'IKKJ'THKN?DD'BCJ'IKKJ'H?DG@ED'KL?H'T?HDKCB@'H?@BEFKCD>FTDe'
! QG@@8'THKQ?DDFKCB@'BNNKGCEBAF@FEP'QKH'BC'?QQ?NEFL?'THKN?DDR'

• !C'?QQ?NEFL?'THKN?DD'OF@@='
! ?CIBI?'MKH?'E>BC'`:h'KQ'M?MA?HD>FTe'
! MBS?'?QQ?NEFL?'GD?'KQ'FC[>KGD?'EB@?CE'XLK@GCE??HDYe'
! FCQKHM'BCJ'IGFJ?'B'THKN?DD'E>BE'GCFE?D'E>?'NKCIH?IBEFKC'HBE>?H'E>BC'JFLFJFCI'FEe'
! QKNGD'?QQKHEDe'
! ?CDGH?'H?DG@ED'E>BE'BH?'N@?BH8'DT?NFQFN8'QKNGD?J8'NKCNFD?e'
! FCN@GJ?'DEHBE?IF?D'QKH'FCNKHTKHBEFCI'KGH'H?DG@ED'FCEK'KGH'FCJFLFJGB@'BCJ'N>GHN>'@FL?De'
! FCDTFH?'GD'EK'FCE?HCB@Fa?'BCJ'@FL?'KGH'MFDDFKC'BD'FCJFLFJGB@D'BCJ'BD'B'N>GHN>'

NKMMGCFEPR'
'
+?DT?NEQG@@P'DGAMFEE?J'6GC?'\8'9::;'
1HFJI?AGF@J?H'!NEFKC'(@BCCFCI'#?BM'
'
3BHP'1?CC?EE'
4BHIBH?E'1KHJ?C'
,@BJ?'"GEE?H'
,?BC'0B@?'
4FN>B?@'i?HD?P'
4FCB')KKMFD'
iB?'4N)BGI>@FC'
&?@@'&?OEKC'XAKBHJ'KQ'EHGDE??DY'

i?CE'(Q@GI?H'XNKMMFEE??'KC'MFCFDEHF?DY'
+KD?'!CC'+??D?H'
2KC',MFE>'
6?BC?EE?',O?CDKC'
)FCJB'#BP@KH'
)PCJB'Z?DE'
6BNKA'ZF@@FBMDKC'

'
'
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We, the leadership of First UU Austin do covenant to: 
 

Treat our time together as spiritual practice 
Work collaboratively to clarify, assess and further our mission 
Presume good faith in all our interactions 
Publicly support one another's decisions and leadership 
Address concerns directly with each other in a timely manner and encourage others in 
the church to do the same 
Conduct ourselves openly and respectfully in times of agreement and disagreement 
Enjoy each others good humor 
Speak with one voice 
And agree to be called back into covenant 
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