
Monitoring Committee Report 
 
The committee priorities for this year fall under the following 3 categories: 
 

1. Congregational Survey: This would be very similar to the surveys conducted in the past 
couple of years. The committee will look to leverage the same set of questions, follow a 
similar process to collect survey input from the congregation, and analyze the data using 
similar tools/methodologies. 

a. Next Steps – Rob to develop a timeline and process to launch the congregational 
survey by October 6. The goal will be to complete the survey data gathering 
process by end of October/November timeframe. 

2. Inspection of Executive Limitation: The committee is considering inspecting one or both 
of the following Executive Limitations – 

a. 2.3 Financial Planning/Budgeting 
b. 2.4 Financial Conditions & Activities 

i. Next Steps: Dave to develop a proposal for conducting the inspection of 
above-mentioned executive limitations. 

3. Process to gather stories about progress toward the Ends: In an effort to understand the 
impact of the Church and its Ends on the congregation, we are considering taking a 2-
pronged approach to gather stories – 

a. Leverage the Stewardship drive in October/November to pose a few simple 
questions to a randomly selected cross-section of the congregation and 
understand the impact the church has had on their lives. 

i. Next Steps: Toni to coordinate with the Stewardship Committee and 
develop a proposal for this initiative. The goal would be to complete the 
data gathering exercise by the end of the Stewardship Drive. 

b. Hold Deeper 1:1 Conversations with a select set of congregants and get their 
stories around the church’s impact on their lives.  

i. Next Steps: Nesan will develop a short proposal that includes questions, a 
methodology for selecting members of the congregation for the exercise 
and timeline (potentially a Fall and Spring cycle) to launch this initiative. 

 
Proposed timelines and next steps for all 3 categories of activities will be shared during the 
October Board meeting. 


